Senior Responsible Owner (SRO) Event

Tuesday 5" September 2023
Northern Ireland Audit Office

10:00  Networking 10:45 High Risk Projects

10:15  Introduction: Background and Paul Duffy, Strategic Programme
Purpose of Event Director, ESS

Neil Gibson, DoF Permanent Secretary & 11:00 Discussion led by Neil Gibson
Patrick Magee, NICS Board Non-Executive & Patrick Magee

member

11:45" Agreement on the next steps
10:30 Client-side Advice for Projects '

A 1200 Meeting cloé-e
Chris Rainbird, Director, Infrastructure & \.\

Government, KPMG / }
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Senior Responsible Owner (SRO) Event

Tuesday 5t September 2023
Northern Ireland Audit Office

10:15  Introduction: Background and Purpose of Event

Neil Gibson, DoF Permanent Secretary & Patrlck Magee, NICS Board
Non-Executive member




Senior Responsible Owner (SRO) Event

Tuesday 5t September 2023
Northern Ireland Audit Office

10:30 Client-side Advice for Projects

Chris Rainbird, Director, Infrastructure & Government, KPMG
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Plannmgior Procurenent

Key Issues for the Project

Mirket & enent Procurenent
Sakeholder Hofé.célmeSelectim Process &tepsto
Hgagenent (ontract Anard

Robust Welldeveloped AnardGitena &
Briness (ase Requrenrents Weightings

Optimise Procurement

5



Key Milestones & Delay Payments
Structuring of Service Charges

Project Specific Issues & Risk Pricing
Managing Assumptions & Risk of Change
Financial Models & Open Book

Exit Management &-Rightadtiost

m © 2023 KPMG, an Irish partnership and a member firm of the KPMG global organisation of independent member firms affiliated with
KPMG International Limited, a private English company limited by guarantee. All rights reserved.



Planningfor[Rlivery

Planningfor Rsk &itical Subcontracts

Continuityof Authority ans,/ Knowledee

Support for(ontract Mnagers
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Chris Rainbird
Director

Infrastructure & Government
KPMG Ireland

T. +44 (0) 7500 702796
E: christopher.rainbird@kpmg.ie
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Senior Responsible Owner (SRO) Event

Tuesday 5t September 2023
Northern Ireland Audit Office

10:45 High Risk Projects

Paul Duffy, Strategic Programme Director, ESS
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Paul Duffy
Director of NICS Enterprise Shared Services &
Integr8 Programme SRO

September 2023

High Risk Projects



What Constitutes a High
Risk [Government] Project

Political ambition

Profile and visibility

Scale and complexity

Delivery timeline

Diverse and complex stakeholder landscape




LADIES AND GENTLEMEN--
T Woud LIKe To PRESENT

Leading d High THe NEW SRO =
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Creating the
Conditions for Success

e Living the vision

e Creating and maintaining a plan

e Creating the right culture

e Balancing delegation and control

e Navigating and influencing the landscape




Living the Vision

The vision is a compelling picture of the future that aligns stakeholders around the purpose of
the transformation, the scale of the ambition and the nature of the benefits.

The Garden Bridge has been
dubbed a failed vanity project,
pushed by Boris Johnson
when he was the Mayor of
London. The project cost £53
million in total, despite never
actually being built.

Ambition is a powerful thing,
but it needs to be grounded in
reality.



https://www.bbc.co.uk/news/uk-england-london-47228698
https://www.bbc.co.uk/news/uk-england-london-47228698

Creating
and
Maintaining
a Realistic
Plan

» All projects need a plan, but for transformation
programmes the plan must reflect the complexity of
the programme and accommodate the fact not
everything can be known upfront.

* Itis not about creating a roadmap as a one-off
activity, but about the process of continually iterating
and maintaining the plan within a constantly
evolving environment.

* Leaders must be able to operate in an environment
of uncertainty and bring some order to the
programme.



Culture is a set of values and beliefs that guides activity
through shared assumptions and group norms. People
and culture issues are the key factor behind the failure of
major programmes of transformation.

C reatl n g t h e “Culture is different from other business topics; it is

. implicit rather than explicit, emotional rather than
R I g t rational — that’s what makes it so hard to work with, but

that’s also what makes it so powerful.”

Cu |tu re The Katzenbach Research Centre

Five of the eight most common causes of transformation
failure are areas related to people and culture aspects of
change — Harvard Business Review.



Balancing
Delegation
and Control

To deliver effectively, it is
essential to maintain a
control system around the
team that empowers
individuals to perform while
maintaining the right
amount of oversight.

“Only do, what you can do”
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Navigating and
Influencing the
Landscape

Government transformation
is conducted within a
complex stakeholder
landscape.

The most difficult challenge
faced by SROs lies in the
range of views and
motivations held by
stakeholders.

MANAGING STAKeHOLDERS
CAN soMeTimes feeL LIKE
HERDING CATS




Senior Responsible Owner (SRO) Event

Tuesday 5t September 2023
Northern Ireland Audit Office

11:00 Discussion led by Neil Gibson & Patrick Magee

11:45  Agreement on the next steps *

12:00  Close of Event




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Client-side Advice for Projects
	Presentation Structure
	Planning for Procurement
	Structuring the Deal
	Planning for Delivery
	Thank you
	Slide Number 10
	Slide Number 11
	High Risk Projects
	What Constitutes a High Risk [Government] Project
	Leading a High Risk Project - Integr8 Programme
	Creating the Conditions for Success
	Living the Vision
	Creating and Maintaining a Realistic Plan
	Creating the Right Culture
	Balancing Delegation and Control
	Navigating and Influencing the Landscape
	Slide Number 21

