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10:45  Client-side Advice for Projects
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Key Milestones & Delay Payments
Structuring of Service Charges

Project Specific Issues & Risk Pricing
Managing Assumptions & Risk of Change
Financial Models & Open Book

Exit Management &-Rightadtiost
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11:00  Contract Management Challenges

Nigel McVittie, Director, Digital Transformation, Digital Services
Directorate, Land & Property Services e




Contract Management Challenges

Nigel McVittie
LPS Director of Digital Transformation /

NOVA Programme Director

ﬁ Land & Property Services
o Seirbhisi Talun agus Maoine



Implementation Phase Challenges

« Partnership Arrangements / Continuity of Staff / Co-Location of Teams
« Detailed Implementation Plan / Deliverables / Resources / Approvals
 Authority Obligations / Data Migration / UAT / Incumbent Supplier

« Scope Creep / Dependencies / Change Controls

« Delays / Notifiable Default / Rectification Plan / Key Milestones

« Milestone Payments / Milestone Options

« Dispute / Expert Determination / Settlement Agreement / Termination

« Contract Performance Point (CPP) / Success Criteria

ﬁ Land & Property Services
@ Seirbhisi Taliin agus Maoine



Operational Phase Challenges

« Service Manager v Contract Manager Roles

Annual Calendar of Events / Reports:
= Service Management Reports / KPIs / Abatements / Invoicing
= Open Book Accounting / Financial Reports / Financial Distress

= Exit Management Plan / Social Value Plan / Virtual Library

Innovation / Service Improvement / Solution Roadmap

Change Controls / Additional Services

Termination / Partial Termination For Convenience

Land & Pr |‘--‘l Services
_, Seirbhisi Talun agus Maoine



Other Challenges

* Incumbent Contract Modification / Direct Award Contract

» Supplier Contract Extensions / Re-Procurement Lead Times
* Monitoring Committed Spend v Contract Value

* Monitoring Business Case Approval Tolerances

« Cabinet Office Model Agreement Gaps

« GovAssure Cyber Security Requirements

« Contract Management Training / Guides

« Retaining Experienced Staff

'ﬁ Land & Property Services
@f Seirbhisi Taliin agus Maoine



Questions

ﬁ Land & Property Services
*ﬁ Seirbhisi Talun agus Maoine
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11:45 Procurement Reform Act: An Overview
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Procurement ACT 2023




l[\/ Policy and Performance
PROCUREMENT ACT - KEY CHANGES

Speed up and simplify public procurement and embed a commercial focus

e Definition of Procurement is broader - the award and management of a public
contract

e Place value for money at the heart of procurement — Most Advantageous Tender

e Enhanced transparency through the publication of notices across the
procurement process

e A new central registration system and database

e Procurement oversight provision - powers to investigate compliance with the
legislation



l[\/ Policy and Performance
PROCUREMENT ACT — CONTRACT TRANSPARENCY

e Contract Detail Notice -
o a description of the goods or services procured;
o the name of contracting authority, name of the successful supplier, value of
contract

e Contract Implementation Notice — publish to the central platform KPIs and
included in the contract. At least annually, a notice to be published on
performance against KPIs

e Contract Amendment Notice - need to publish a CAN for amendments that
increase or decrease the total value and/or change the scope of the contract.



l[\/ Policy and Performance
PROCUREMENT BILL — IMPLIED CONTRACT TERMS

The Bill makes provision for terms to be implied in all public contracts:

e the Acceptance of an e-invoice (given that it is issued, transmitted and received
in a structured format)

e the prompt payment of valid, undisputed invoices (within 30 days of receipt)
« The right to terminate public contracts if a contract was awarded in breach if

the bill or subsequent regulations or if the supplier (including sub-contractors)
has, since award, become an excluded or excludable supplier



l[\/ Policy and Performance
PROCUREMENT BILL - OVERSIGHT POWERS

« The Bill provides for investigations into the procurement activities of
contracting authorities

 Power to recommended actions to be taken to address failures to properly
follow the Bill

« Obligation on the contracting authority to provide documents/requested
information in a timely manner

« Obligation to implement recommendations/guidance
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12:00  Next Steps

Stephen McDowell, Head of Branch, Commerlcial Delivery Group

12:15  Close
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