
Senior Responsible Owner (SRO) Event
Specialist Skills

Wednesday 19th June 2024

The Pavilion, Stormont Estate, Belfast



AGENDA
09:30 Registration and Networking - Tea/Coffee

10:00 Introduction & Update

 Patrick Magee, NICS Non-Exec Member

10:10 ISNI Enabling Action Plan

 Patrick Magee, NICS Non-Exec Member
 Scott Wilson, Strategic Investment Board

10:35 Barriers for Project Delivery - Specialist Skills
 
 Feedback from SROs - Sharon Smyth, CEO, 

Construction and Procurement Delivery

10:50 Specialist Skills - What the Policy Says

 Jill Minne, Director, People and Organisational 
Development 

11:05 Tea/ Coffee

11:15 Specialist Skills Workshop

 Group Discussion on Barriers to Obtaining 
Specialist Skills Needed for Project Delivery 

11:35 Group Feedback
 
12:20 Agreement on next steps

  Patrick Magee, NICS Non-Exec Member

12:30 Close



10:00 

Introduction & Update

Patrick Magee, NICS Non-Exec Member



10:10

ISNI Enabling Action Plan

Patrick Magee, NICS Non-Exec Member
Scott Wilson, Strategic Investment Board



Investment Strategy 2050 – Enabling Actions



Vision and Objectives

CROSS CUTTING PRINCIPLE: Resilient Public Services

• Stabilise and transform our 
health and justice systems

• Provide quality, affordable 
housing to those in need

• Support modal shift and place-
making

• Protect and enhance cultural 
assets 

• Decarbonise energy networks 
and surface transport

• Transition to sustainable homes 
and waste management and a 
more circular economy

• Adapt to a changing climate
• Enrich biodiversity

• Address maintenance issues in 
critical networks (water, roads, rail)

• Enhance transport and digital 
connectivity

• Optimise education and learning 
estates

• Grow our economy through R&D&I 
and collaboration

Objectives:

Priorities:

Our infrastructure supports healthy, productive and fulfilling lives, 
sustainable economic development and protects the environment.

Vision:

PLANET:
Clean, Secure, and 

Sustainable Environment

PEOPLE:
Thriving Communities 

and Places

PROSPERITY:
Competitive and Connected 

Economy



Investment Plan – Supply of Funds

*20% of CDEL reserved for minor 
projects, grant funding programmes 
and inflation contingency

CDEL*, 18.7

Borrowing, 2.3

UK Gov/ RoI Gov/ 
Other public funds, 

2.2

City and Growth 
Deals, 1.4

FTC, 1
Capital receipts, 

0.5

Total public 
funding supply = 

£26.1bn



• Represents key risks to infrastructure delivery 
covered in 12 actions across three themes: 
People, Process and Policy

• Reflective of historic reviews/reports by NIAO, 
CBI, SIB, OECD (105 recommendations in total)

• Agreed by NICS Board and serves 3 purposes:
1. Will be included in the final published ISNI
2. Will become the responsibility of the 

newly formed ISNI Committee to track and 
report progress to NICS Board and the 
Executive

3. Will become our consolidated response to 
PAC for tackling issues in the delivery of 
major capital projects

• Each action has an identified SRO to report 
progress to the ISNI Committee 

Enabling Action Plan

Enabling Action 
Plan

People Process Policy



Enabling Action Plan - People

People

Owner Action Legacy Recommendations

1. DoF (Public) 
DfE (Private)

• Development of the Infrastructure Profession

• Preparation of a Workforce and Capability Plan for the public and private 
sector

8

2. DoF
(DfI pilot with SIB)

• Simplify the process for recruiting external expertise

• Address HR Policies that hinder the retention, development and 
deployment of the required expertise

7



Enabling Action Plan - Process #1

Owner Action Legacy Recommendations

Business Case Process

3. DoF /SIB • Establish and monitor KPIs for the approval of business cases

• Escalation process to resolve any unnecessary delays in the system

• Improvements to the Business Case process e.g. project initiation, 
aligning Gateway and Business Case approval processes, cost/OB 
accuracy

• Improvements to accountability, decision making and approval 
timescales

17

Planning System

4. DfI • Implementation of short-term improvements to the Planning System e.g. 
resourcing/improvements for planning authorities, enabling the 
rectification of minor errors made in planning determinations. 

2

5. DfI • Implementation of the recommendations of the Planning Improvement 
Programme.

8

Process



Process

Enabling Action Plan - Process #2

Owner Action Legacy Recommendations

Monitoring and Assurance

6. CPD /SIB • Implement new project and programme monitoring and assurance for 
NICS Board and Executive. 

• Develop options appraisal for longer term improvements applicable to 
both new investments and maintenance.

17

Procurement 

7. CoPEs • Prepare an integrated Procurement Plan to support the delivery of ISNI.

• Encourage collaboration between COPEs and departments to embrace 
best practice locally and in other jurisdictions.

24



Owner Action Legacy 
Recommendations

Delivery Risk

8. CPD /SIB • Develop advice and guidance on the appropriate application of planning risk 
assessments and Social License to infrastructure projects and programmes.

5

Funding and Finance

9. SIB/DoF • Prepare options for alternative governance models to increase financial leverage 
and investment capacity to support infrastructure investment.

1

Infrastructure Planning

10. SIB • Prepare an Infrastructure Needs Assessment to inform the next ISNI.

• Executive advisory arrangements to be considered (internal or independent) 
5

Decarbonisation – Legislation and Regulation

11. DfE • Prioritise legislative and regulatory changes required to facilitate investment in 
energy infrastructure and decarbonisation.

0

Decarbonisation – Standards and Quantification

12. SIB (1st Phase DfI) • Adopt standards, quantification and assessment of carbon impacts for 
infrastructure throughout the project life cycle.

1

Policy

Enabling Action Plan - Policy



Governance, Monitoring and Oversight

Body Role Responsibility

The Executive

Strategic Direction
and Decision Making

• Approve the ISNI for publication.
• Provide strategic direction and focus on delivery of infrastructure.
• Consider annual ISNI progress reports from NICS Board/ ISNI Committee. 

Departments

Delivery and Accountability • Responsible for planning, resourcing, procurement and delivery.
• Provide timely, regular data to the ISNI Committee.
• Provide input to ISNI Enabling Actions where appropriate.

NICS Board

Accounting Officer 
Assurance and 
Strategic Focus

• Clear the ISNI and future reviews for Executive approval. 
• Consider ISNI Committee progress reports/ endorse for Executive consideration.
• Consider issues, risks, opportunities raised by the ISNI Committee.

ISNI Committee

Accounting Officer 
Assurance and 
Strategic Focus

• Finalise current and future ISNIs and secure NICS Board and Executive approval.
• Address fragmentation in delivery and create a single point of focus on ISNI delivery. 
• Oversee implementation of the ISNI Enabling Action Plan and Investment Plan.
• Provide progress reports to NICS Board and annual report for the Executive.
• Commission bespoke work to identify and address issues relating to ISNI delivery.



1. Assign Senior Responsible Owners for Enabling Actions 

2. Establish Plans for Each Enabling Action

3. Agree prioritisation and a phased roll out with NICS Board in September 
2024

Next Steps



10:35

Barriers for Project Delivery- Specialist Skills
 
Feedback from SROs - Sharon Smyth, CEO, Construction and Procurement 
Delivery



SRO Event 
Specialist Skills 

Pre-Event Feedback

Sharon Smyth
CPD Chief Executive
19 June 2024



Purpose of this session

• Broken down into 4 distinct 
areas:
• Procurement and Project 

Assurance
• People
• Business Cases
• Planning

What SRO’s said What we said
• Provide a safe space for SRO’s to 

identify issues in each of these 
areas

• Provide policy leads who will make 
the changes necessary to position 
us towards delivery

• Close the loop – tell you what 
changes have been made (and 
timescales for doing this)



Lessons Learned About Previous Events

• Discussion with SROs is very useful;
• It would be helpful for groups to 

provide verbal feedback following 
the table discussions; and 

• Need to move from Discussion to 
Action.

What SRO’s said Feedback from Policy Leads
• Having someone to capture 

the discussion points at tables 
would help to clarify 
comments; and 

• Events should be at least 2 
months apart to allow actions 
to be developed and feedback 
captured



• Public sector finds it difficult to fill key project delivery roles with staff who have 
the required skills, knowledge and experience at the time when they are 
needed:
 There is little evidence of workforce planning
  Project teams are incomplete and/or lack the necessary specialist 

expertise. 
 Staff are regularly moved mid-project for career development reasons or on 

promotion without consideration of the impact on project outcomes. 
 Replacement staff who lack expertise and take longer to progress work
 There is an asymmetry of expertise between the private and public sector 

staff in projects. This has a particular impact in procurement.

Specialist Skills – Root Causes of Delay Report 



• Moving experienced staff on promotion or for career development reasons 
mid-project

• Staff with experience gained on one project rarely being deployed on similar 
projects again

• Filling posts with staff who have limited or no relevant skills, knowledge or 
experience

• Leaving posts empty in ways that increase the pressure on other staff
• Pay differential between public and private sector
• Delays in the recruitment process meaning major projects are left with 

depleted resources
• Lack of investment in training and professional development

Specialist Skills– Pre-Event Feedback



• Project posts can be temporary – it’s difficult to fill temporary posts
• Difficult to recruit to key project posts, in particular data analysts and capital 

works project managers 
• Some organisations are not funded to help staff retain their professional 

accreditations
• Difficulty in getting specialist advice on how to incorporate Net Zero 

requirements into costings 
• Should specialist skills be ‘bought –in’ or should these be recruited – how do 

we keep skills fresh and relevant

Specialist Skills– Pre-Event Feedback



Thank you for Listening 



10:50

Specialist Skills - What the Policy Says

Jill Minne, Director, People and Organisational Development



Specialist Skills  

An HR policy and strategy perspective
 
Jill Minne 



Context - PAC made recommendations in the following areas:

• HOCS key leadership role

• Governance structure of NICS Board and non-executive representation

• Strategic HR at the centre of government with the capacity and capability to deliver transformation

• Workforce planning and operational vacancy management and recruitment and selection procedures

• Growth and development of key functional skills within wider skills model

• Succession planning and targeted recruitment strategy to ‘open up’ the NICS

• Performance management, home working and sickness absence

• On Major Capital Projects, incentivising staff to see long-term projects through



Context – People Strategy 
A one-year People Plan  - the ‘platform’ for a five-year strategy  

A five-year People Strategy developed through a three-phase process of 
discover, design and deliver that will:   

• set out how the NICS workforce is changing, and what further changes are 
needed to develop the effectiveness of civil servants, covering core key 
issues such as what it means to be a civil servant in a modern NICS; 

• the skills, attributes, and values which effective civil servants need now and in 
the future; and 

• how people working in the NICS will be supported to get/further develop 
those skills. 



5-year strategy, building on one-year plan – key areas of focus 



What can we do now within current policy?
• Merit based recruitment for specialist role

• Secondments

• Exception to merit for specialist skills 

• Recruitment and retention allowance business case can be prepared – guidance available 

• Use of consultants

• Fixed term contract/temporary special exercise 

• Apprenticeship/trainee schemes

• Specialist skills training

• Establish/grow professions 



What is planned?

• Workforce model and strategic workforce planning 

• Review of professions and role of head of profession

• Pay Strategy

• Policy renewal 

• Intergovernmental secondments

• Continued improvement to recruitment and L&D 

• Consideration of criteria for potential NICS Pivotal Role Allowance



Exercise 

• Single biggest people policy barrier?

• Top three priorities for the People Strategy  



11:05

Tea/ Coffee



11:15

Specialist Skills Workshop

Group Discussion on Barriers to Obtaining Specialist Skills Needed for Project Delivery



11:35

Group Feedback

Each Group to Provide Feedback on Barriers and Actions to Address



12:20

Agreement on next steps

Patrick Magee, NICS Board, Non-Executive Member

12:30 

Close
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