Senior Responsible Owner (SRO) Event

Business Cases

Wednesday 13" November 2024

The Pavilion, Stormont Estate, Belfast




AGENDA

09:30

10:00

10:15

10:30

Registration and Networking - Tea/Coffee
Introduction & Update
Neil Gibson, DoF Permanent Secretary

Ministerial Advisory Group (MAG) for
Architecture and the Built Environment

Andrew Haley, MAG Chair
Output from Pre-Event Questionnaire
Tom Flynn, Strategic Policy and Reform (SPAR)

Patrick McMeekin, Strategic Investment Board
(SIB)

10:45

11:00

12:00

12:20

12:30

Break- Tea

Business Case Processes: Workshop

Tom Flynn, Strategic Policy and Reform (SPAR)
Patrick McMeekin, Strategic Investment Board
(SIB)

Outworkings of group discussions

Sharon Smyth, CEO Construction and
Procurement Delivery

Agreement on next steps
Patrick Magee, NICS Board, Non-Exec Member
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10:00

Introduction & Update

Neil Gibson, DoF Permanent Secretary




10:15

Ministerial Advisory Group (MAG) for Architecture and
the Built Environment

Andrew Haley, MAG Chair
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Providing Independent, Expert Place Advice
for Construction Projects & Programmes

Andrew Haley
Chair of MAG
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MAG is one of the four national design advisory groups for the UK
- together we share experience of best practice
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MAG was established in 2007
at the recommendation of the ) \\
2006 Architecture + Built L |
Environment Policy and is
sponsored by the Department
for Communities (DfC)

Archifecture and the
| Built Environment
far Herthern lreland

Critically, the advice that L0 GG W
MAG provides is independent NN MTT
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Chair:
Andrew Haley

7 Members:

Roisin Donnelly, Alice McGlone, Carol Ramsey,
Ruth Hunter, Rodney Hall, Barry McCarron, David
Coyles

Over 50 Advisors:

Architects, Conservation Architects, Landscape
Architects, Planners, Urban Designers,
Surveyors, Transport Consultants, Ecologists,
Archaeologists, Artists ...
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Timely Independent Advice Delivers Better Project Outcomes
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MAG has collaborated with CPD for many years, seeking to influence better
project outcomes.
Desigh Reviews were embedded in Procurement Guidance and mandated for
high value projects.

We know that to deliver the outcomes that we need, contributing to better
places for all and addressing net zero/climate resilience, on programme and

on budget, that more is needed.

MAG has refined the ways in which it can provide support in that context.

MAG | CPD SRO Event | 13" November 2024



An Reinn Depairtment fur
unities ‘ Pobal ‘ Commonities
unities-ni.gov.uk

What we offer

Living High Streets - Facilitating co-design of strategic plans for places

Place Advisors — Supporting programmes for places

Briefing Reviews — Helping to understand specific design/delivery parameters

Briefing Workshops — Helping to shape specific design/delivery parameters

Pre-planning Design Reviews - Early and iterative reviews/advice to facilitate specifc better design outcomes

Design reviews as part of the Planning process — Design reviews as part of a specific statutory process

All of which are free of charge

MAG | CPD SRO Event | 13" November 2024
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IMPACT

RIBA Stages
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P
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LAND

RIBA #¥ 2020 Plan of Work

Typically without strategic design input Typically funded design team involvement
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MAG Briefing Review

MAG Design Review 1
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A ITECTURE AND THE BUILT ENVIRONMENT
FOR NORTHERN IRELAND
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For any queries about how MAG can provide independent, expert advice,
please contact the Secretariat at:

magsecretariat@communities-ni.gov.uk
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Thank You!

MAG | CPD SRO Event | 13" November 2024



10:30

Output from Pre-Event Questionnaire

Tom Flynn, Strategic Policy and Reform (SPAR)
Patrick McMeekin, Strategic Investment Board (SIB)




10:45

Break- Tea/ Coffee




11:00

Business Case Processes: Workshop

Tom Flynn, Strategic Policy and Reform (SPAR)
Patrick McMeekin, Strategic Investment Board (SIB)
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Northern Ireland

Investment Strategy 2050

Enabling Action 3 — Improving the Business Case process

Patrick McMeekin

The
Strategic
Investment
Board




CONTEXT

An enabling action is being taken forward to identify and co-ordinate
improvements to the business case process.

This action is a consolidation of recommendations made in various
reports on delivery of major capital projects.

We estimate that ISNI will lead to around 150 projects and 60
programmes.

The CPI has risen by ¢.30% since 2016.

Investment
Strategy
V Northern Ireland



A GORDIAN KNOT?

Authority is delegated
Accountability is shared

Projects outpace process

Investment
Strategy
Northern Ireland


Presenter
Presentation Notes
a problem solvable only by bold action
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“Inside a big fat business case there Is a
slim useful decision-making note trying
to get out. It should be liberated.”

Rt Hon Lord Willets FRS (2024, February). Reforming the DSIT business case process.
https://www.gov.uk/government/publications/reforming-the-dsit-business-case-process

Investment
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THE APPROVALS PROCESS

* Business Case guidance is not necessarily the issue
* The ‘barebones’ process is not necessarily the issue
* Taking our time improves the business case not the project

Responses point to opportunities to:

* Renew the approach to application of guidance

* Reset the focus from process to outcome
* Guiding principle of adding value at every step
* Introduce more KPIs

* Reduce the incidence of addendums

Investment
Strategy

Northern Ireland

* Level the playing field for ALBs 9



AUTHORITY TO SPEND
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Others
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BASED ON 2022/23 GROSS OUTTURN

Approximately 2/3rds of spend
takes place in ALBs

In the last decade:

* ¢.50% of capital projects had
a value >£5m, accounting for
around 98% of outturn value.

* ¢.30% of capital projects had

a value >£20m, accounting
for around 92% of outturn

Investment
Strategy
v Northern Ireland



ACCOUNTABILITY

MINISTER

Accountable to
Assembly for
decisions and
actions of their
departments and
agencies

ACCOUNTING
OFFICER

Accountable for all
the business under
their control.

Answerable to the
Public Accounts
Committee

SRO

Direct
accountability for
decisions and
actions taken to
deliver projects.

Investment
Strategy
Northern Ireland



The process can be detailed and complex

Expenditure
Approval

t .) Gate 1 Business Justification |
LI ALB- 15t layer

-
Consult with _ N _ Business Case
Stakeholders (SOC) ALB- 2 |ayer

ALB- nt layer

ISTE.:I) Gate 2 Delivery Strategy ]
‘ | Department

£

Idea/ Need for
Expenditure

The “business case” may be a single stage
business case, may take the form of 2

L Business Case
stages (usually OBC+FBC), or for very (OBC)

large or risky projects 3 stages

(SOC+OBC+FBC)- I::q-.l.—é” Gate 3 Investment Decision J

In all cases, the business case is part of a

[
[

I

[

. . . [
W|d.er review and alpprovals process that Business Case « — - - ___ I I
can include expenditure, procurement and (FBC) I
[

I

planning approvals processes and can
also be complicated by multiple funder
needs.




Moved to ‘Better

Business Cases NI':

Attempts to address some issues with business cases

Guidance on roles
& responsibilities

Delivered training

to NICS staff

Introduced oL ) New
accredited training : ‘ ' Priorities
for Economist e mas 2 B

reviewers |ack of

Expertise

Too Much
Duplication

WA o Recent Guidance on:
DY " " : « Inflation
« Environment & climate

» Assistance to the
private, voluntary &

community (e.g.
PEACEPLUS)

* Requirement to share Economist

comments & responses between ALBs,
departments and DoF

[\ / /



Table discussion

Task: identify and discuss three interventions that could make a
marked improvement to the accuracy and speed of the business
case and expenditure approval processes and that could be
implemented within the next 12 months.

PROPOSALS MATRIX
Take around 30 minutes

GAME CHANGER

r 3

Report 3 interventions to the
group (choose a table rep).

The strongest proposals will help
direct the next phase of work.

HARD E.G.

implementable! (REQUIRES - _ DO-ABLE WITH

< > COOPERATION
LEGISLATION) v

Remember: proposals must be b3

MARGINAL
IMPROVEMENT




12:00

Outworkings of group discussion

Sharon Smyth, CEO Construction and Procurement Delivery




12:20

Agreement on next steps

Patrick Magee, NICS Board, Non-Executive Member

12:30

(04 [1-)
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