Project Management Networking Event

Wednesday 18t September 2024

The Pavilion, Stormont Estate, Belfast




AGENDA

09:30

10:00

10:15

10:45

Registration and Networking - Tea/Coffee
Introduction & Update

Commercial Delivery Group

The Delivery of Belfast Grand Central
Duncan McAllister, Translink

Investment Strategy Update

Scott Wilson, Strategic Investment Board

11:15

11:40

12:15

12:30

Teal Coffee/ Networking
Will Al replace the Project Manager?

Katherine Hanratty, DoH
APM Chartered Project Manager

Agreement on next steps

Close

NI/



10:00

Introduction & Update

Commercial Delivery Group




Commercial Delivery Group

Gateway Activity- Since April 2024

« 28 RPA’s
5 High Risk
« 2 City Deals
* 1 Medium Risk

e 20 IPR Recommendations

- 22 Gateway Reviews
« 6 Green
« 12 Amber
« 3 Red




Commercial Delivery Group

Networking Events

« SRO Events

* Project Managers
« Contract Managers
- P30

* New-PMO

Training Offering

« Gateway Overview
* IPR Training
« SRO Masterclass




Commercial Delivery Group

External Learning & Development
- MPLA/PLP/ OMP

 SRO Fundamentals

* CM Practitioner/ Expert Training

Project Delivery Profession

+ 359 GOST Profiles across NICS & ALB’s
- Exploring Accreditation Options ’

* Advice & Guidance on Project Delivery roles with specific

criteria around experience and PD Qualifications. '.',
N
Reporting /.\

* NICS Board through the Investment @@% @\_/.
(ISNI) Committee) /N Y AN




10:15

The Delivery of Belfast Grand Central

Duncan McAllister, Translink




10:45

Investment Strategy Update

Scott Wilson, Strategic Investment Board
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ISNI Contents

Vision and Objectives

Investment Plan to 2034

Enabling Action Plan

Governance, Monitoring and Oversight

INFRASTRUCTURE 2050

INVESTMENT STRATEGY
FOR NORTHERN IRELAND

AUGUST 2024

Investment
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Northern Ireland
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Vision and Objectives

Vision: Our infrastructure supports healthy, productive and fulfilling lives,
sustainable economic development and protects the environment.

CROSS CUTTING PRINCIPLE: Resilient Public Services @

74N

Objectives: PEOPLE: PLANET: PROSPERITY:
Thriving Communities Clean, Secure, and Competitive and Connected
and Places Sustainable Environment Economy
PR * Stabilise and transform our * Decarbonise energy networks * Address maintenance issues in
Priorities: N iy
health and justice systems and surface transport critical networks (water, roads,
* Provide quality, affordable ° Transition to sustainable rail)
housing to those in need homes and waste ° Enhance transport and digital
e Support modal shift and management and a more connectivity
circular economy .

place-making Optimise education and learning

S e e hance cultural * Adapt to a changing climate estates
assets ® Enrich biodiversity and ° Grow our economy through Investment
natural environment R&D&I and collaboration ﬁt:tﬂtelgyl g
[o] ern irelan



Investment Plan — Supply of Funds to 2034

Capital Receipts, 0.5 Local Authority, 0.3

ROI Govt, 0.7 /
UK Govt, 0.8 'A

Financial Transactions Capital, 1

Other Public Sector, 1.1

Total public funding
supply =

£26.0bn

Borrowing, 2.3

80% of Block Grant *20% of CDEL reserved for minor
(CDEL), 19.3 projects, grant funding programmes
and inflation contingency

Investment
Strategy

Northern Ireland



Investment Plan — Demand for Funding

Total demand for public funding for strategic infrastructure amounted to £43.9bn:

Committed (20%)
(projects underway and
commitments such as
Flagship projects and
City and Growth Deals)

£8.6bn
New projects
and Total investment
A ritical maintenance
£24.7bn £43.9bn (24%)

(water, roads, rail,
housing, health,
education and justice
infrastructure
maintenance)
£10.6bn

Investment
Strategy
Northern Ireland



Investment Plan — Indicative Allocation Scenario

Based on the projected supply of public funding up to 2034 of £26bn, the indicative allocations

by category are shown below:

Committed (31%)
(projects underway and
commitments such as
Flagship projects and

New projects and
programmes (41%)

£10.6bn Total public City and Growth Deals)
investment = £8.1bn
£26.0bn
Critical
maintenance (28%)

£7.2bn

O
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Investment Plan — Key Points

The projected funding supply for the investment plan represents a 25% increase
on the inflation adjusted outturn for the last decade, however:

» £18bn of investment demand cannot be met within the assumed funding
envelope

» The scale of committed projects and critical maintenance demand, means
that funding pressure is exerted on new projects and programmes

» New projects and programmes will also need to be planned and scoped to
align with the statutory commitments of the Climate Change Act (NI) 2022

O
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Enabling Action Plan

5
IZ’LN

Enabling Action
Plan

)

2

People Process Policy

_—— . 4

* Represents key risks to infrastructure delivery
covered in 12 actions across three themes:
People, Process and Policy

» Reflective of historic reviews/reports by NIAO,
CBI, SIB, OECD (105 recommendations in total)

 Agreed by NICS Board and serves 3 purposes:

1.  Will be included in the final published
ISNI

2.  Will become the responsibility of the
newly formed ISNI Committee to track
and report progress to NICS Board and
the Executive

3.  Will become our consolidated response
to PAC for tackling issues in the delivery
of major capital projects

* Each action has an identified SRO to report
progress to the ISNI Committee

Investment
Strategy
Northern Ireland



ISNI Section 4 - Enabling Action Plan

O
2R

People

Enabling Action Plan

Do)

Process

1. Develop the infrastructure profession
and prepare a workforce and
capability plan for the public and
private sectors

2. Simplify the process for recruiting
external expertise and address HR
policies that hinder expertise
retention, development and
deployment

Improve business case process and
accountability timescales, establish and
monitor KPIs for business case approvals
and escalate process to resolve delays.

Implement short-term improvements to
the Planning System

Implement the Planning Improvement
Programme recommendations.

Implement new project and programme
monitoring and assurance and options
appraisal for longer-term improvements
for both new investments and
maintenance.

Prepare an integrated Procurement
Plan and encourage collaboration
between COPEs and departments.

Policy

Develop guidance on planning risk
assessments and Social License for
infrastructure projects.

Prepare options for alternative governance
models to increase financial leverage.

Prepare an Infrastructure Needs Assessment
and consider Executive advisory
arrangements (internal or independent).

Prioritise legislative and regulatory changes
required to facilitate investment in energy
infrastructure and decarbonisation.

Adopt standards, quantification and
assessment of carbon impacts th out a

project life cycle. Investment
Strategy

Northern Ireland



G

overnance, Monitoring and Oversight

Body

Role

Responsibility

The Executive

Departments

NICS Board

ISNI Committee

(RN

Strategic Direction
and Decision Making

Approve the ISNI for publication.
Provide strategic direction and focus on delivery of infrastructure.

Consider annual ISNI progress reports from NICS Board/ ISNI Committee.

Delivery and Accountability

Responsible for planning, resourcing, procurement and delivery.
Provide timely, regular data to the ISNI Committee.

Provide input to ISNI Enabling Actions where appropriate.

Accounting Officer
Assurance and
Strategic Focus

Clear the ISNI and future reviews for Executive approval.
Consider ISNI Committee progress reports/ endorse for Executive consideration.

Consider issues, risks, opportunities raised by the ISNI Committee.

Accounting Officer
Assurance and
Strategic Focus

Finalise current and future ISNIs and secure NICS Board and Executive approval.
Address fragmentation in delivery and create a single point of focus on ISNI delivery.
Oversee implementation of the ISNI Enabling Action Plan and Investment Plan.
Provide progress reports to NICS Board and annual report for the Executive.
Commission bespoke work to identify and address issues relating to ISNI delivery.

Investment
Strategy

Northern Ireland



11:15

Teal/ Coffee/ Networking




11:40

Will Al replace the Project Manager?

Katherine Hanratty
APM Chartered Project Manager

DoH




Will Al replace the
project manager?




Who uses Al?

Data powered project delivery Al proof your career




ChatGPT G

Wh o u Ses @ Whatareyou?
C h tG P T ? I'm a large language model
a " trained by OpenAl. I’'m a form

of artificial intelligence that
has been designed to

process and generate
human-like language.

@ Areyouhuman?

I'm not a human and | don’t
have the ability to think or
feel in the same way that a
person does.

Data powered project delivery Al proof your career




Who uses
Alexa?

Data powered project delivery Al proof your career




Who uses
Google Maps?




Who uses Al?

Data powered project delivery Al proof your career




Change disruptors

From inception to integration
ChatGPT has reached critical mass adoption faster than other modern innovations

Time until critical mass adoption*

37 years (1888-1925)
Electricity

23 years (1977-2000)
Personal computer

17 years (1983-2000)
Internet

21 years (1992-2013)
Smartphone

10 months (November 2022-June 2023)
Data powered project delivery Al proof your cared ChatGPT




What is Al?

Machines that perform
tasks normally performed
by human intelligence,
especially when the
machines learn from data
how to do those tasks

National Al Strategy 2022

Data powered project delivery Al proof your career




What is
Generative Al?

. Produces new content

.Machine learning and
deep learning

.ChatGPT

Data powered project delivery Al proof your career




What is project
data analytics?

Project data analytics is using
project data to

- Automate routine project tasks

- Predict future project
performance

- Help make better project
decisions

- It isthe FOUNDATION for Al

Data powered project delivery Al proof your career




Why haven’t we
been using it?

. Lack of trust

. Lack of tools

. Lack of skills

. Security concerns

. Ethical concerns

. Commercial concerns

Data powered project delivery Al proof your career




What are the
benefits?

- Making better decisions

- Working more efficiently

- Better delivery of projects

- Better outcomes for the public

Data powered project delivery Al proof your career




/

Joint paper Data Analytics and Al in

published in March Government Project
Delivery

. In March 2024 the IPA published a
report in collaboration with CDDO, MPA Authored by:

and APM. A3 i
. . Infrastructure '

- The guidance encourages responsible and Projects | Central Digital
experimentation with Al to find Authority | & Data Office
solutions to the biggest challenges in YWAON &v
public projects. B s

¥ MAJOR PROJECTS

ASSOCIATION |

Data powered project delivery Al proof your career https://www.gov.uk/government/publications/data-analytics-and-ai-in-government-project-
delivery/data-analytics-and-ai-in-government-project-delivery




What is the
research telling
us?

- Project data analytics and Al will impact
every project role
- Data skilling is the start of the journey

- All project professionals should have an
understanding of data.

- Al will only be useful if the data is fit for
purpose

- Most impacted role will be project
controls

Data powered project delivery Al proof your career




APM Al content for all

APM Al interest network launching before end of 24/25

We also co-authored the IPA Data Analytics and Al in Government Project
Delivery report

Data and Al Working Group - roadmap on universal challenges in the
adoption of Al and data

sess Closing the Definitions, Research, blogs,

: . guidance, events, Data
m skills gap now ‘l’ case studies Advisory Group

Data powered project delivery Al proof your career




Extra Al content for corporates

Via APM’'s Corporate Hub - have you created your free
account?

APM learning - data literacy module

3444 Content from Extra case Knowledge
previous - : .
m events ) studies sharing

Data powered project delivery Al proof your career




Getting started in project data

Supports you to get started in

Getting started project data analytics and includes.
In project data

Robotic Process Automation (RPA)

Application Programming Interface
(API)

Machine learning
Artificial Intelligence (Al)

Data powered project delivery Al proof your career




Developing project data analytics skills

- Outlines skills needed to benefit
from the use of data in project
delivery.

- Helps highlight skills gaps

- Helps plot where you are and where
you need to get to.
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Developingﬂ"P'roject

Data Analytics Skills

Data powered project delivery Al proof your career




APM’s research

- Artificial intelligence in project management,
June 2022.

- Can artificial intelligence learn to be a project
professional, June 2022.

- Digital Transformation in Public and Private
Sector Project Management, to be published
circa. November-December 2024.

- International Journal of Project Management

Data powered project delivery Al proof your career

24

Artificial intelligence in
project management

Can artificial intelligence learn
to be a project professional?

gl FROJECT FROFESSION




Artificial intelligence in project management

Key findings:
- Al enhances decision-making in projects.
Al supports problem-solving functions.

- Alis most likely to be used during project
planning.

- Al improves efficiency when analysing large
volumes of data in projects.

- Al has the potential to increase project success :. 3%
and mitigate project failure. - " - .

« Thereis a positive correlation between the level
of project complexity and the perceived
usefulness of Al.

36%
32%

Percent

20%

Table 10: How much training have you received o use Al in complex projects?

Data powered project delivery Al proof your career




Can artificial intelligence learn to be a
project professional?

Ease of being
impacted by Al

Principles and values

Use of soft skills = uncodified/

uncondifiable knowledge
8 Hard to be

impacted
Career boost

Societal status

Sense of community

Easy to be

. impacted
Emotional value

Mastering project management knowledge
and hard skills - codifiable knowledge

Data powered project delivery Al proof your career

Selected recommendations:

- Demonstrate and develop codes of ethics,
particularly around negotiation and convincing of
clients.

- Develop and reward the use of soft skillsin the
workplace, particularly motivation and recognition of
peer excellence.

- Master data management skills to create better data
sources.

- Master basic Al knowledge in order to maintain
control of and work with Al and deliver successful
projects.

- Strengthen senior-junior relationships and peer-
learning approaches, building mentorship between
senior and junior project managers within an



How are you using Al?

“We're at the start of a voyage of « Let us know how you’re using Al.
discovery with Al. The best - Develop case studies with us, showing your
consultants in project management, success.
and the best companies, are getting - Quantify the excellent work you're doing.

]

ready now with data strategies and
becoming early adopters of promising
new tools.”

Data powered project delivery Al proof your career




Back to the big question...

Will Al replace the project
manager?

Data powered project delivery Al proof your career

Will artificial intelligence replace the
project manager?

ChatGPT

While Al can certainly assist project
managers by automating repetitive tasks
and providing insights, the human touch
and strategic decision-making abilities of
project managers are likely to remain
iIndispensable. Al can enhance their
efficiency, but it's unlikely to fully replace
them, especially in areas requiring
creativity, empathy, and complex
problem-solving.



Takeaways

There will be project delivery jobs
in the future

Start upskilling and experimenting
NOW!

Know that the PDP,APM and IPA
are here to help

Data powered project delivery Al proof your career




12:10

Networking & Close
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