Request

FOI DOF/2025-0031

ANNEX A

| would like to make an FOI request for a breakdown of the dismissals from the NI
civil service for the last five years

1. A breakdown of the different reasons for these dismissals?

2. How long were each of the dismissed employees working for the NICS?

3. How many were industrial vs non-industrial?

4. How many were outside their probation?

5. Breakdown of the grades of the dismissed staff?
Additional to the contingency worker.

6. What was the highest salary of a dismissed staff member during this period?

DoF Response

| can confirm the Department holds some of the information requested.

1. A breakdown of the different reasons for these dismissals is shown in Table 1

below.

Table 1: Reason for Dismissal 2019-20 to 2023-24

Reason for Dismissal | 2019-20 | 2020-21 | 2021-22 | 2022-23 | 2023-24
Disciplinary 8 1 5 8 15
Dismissal - Conduct 2 2 2 0 1
Dismissal - Intermittent

Sick 0 0 1 0 1
Dismissal - Long Term

Sick 8 3 7 6 6
Inefficiency -

Performance 0 0 2 0 0
Inefficiency - Sickness

Absence 54 8 38 39 56
Total 72 14 55 53 79




2. The length of time each of the dismissed employees worked for the NICS is
shown in Table 2 below.

Table 2: Length of service of dismissed staff in the NICS 2019-20 to 2023-24

Length of Service in

Years 2019-20 | 2020-21 | 2021-22 | 2022-23 2023-24

<1-10 11 2 11 12 19
11-20 17 6 12 13 22
21 -30 19 3 15 9 17
31-40 17 2 15 13 16
41 -50 8 1 2 6 )
Total 72 14 55 53 79

3. The number of dismissed staff who were Industrial or Non-Industrial staff are
shown in Table 3 below.

Table 3: Industrial / Non-Industrial staff who were dismissed 2019-20 to 2023-24

Industrial / Non-

Industrial Staff 2019-20 | 2020-21 | 2021-22 | 2022-23 2023-24

Non-Industrial 70 14 54 48 75
Industrial 2 0 1 5 4
Total 72 14 55 53 79

4. The Department of Finance does not hold information on the number of staff

dismissed who were outside their probation.

5. A breakdown of the grades of the dismissed staff is shown in Table 4 below.

Table 4: Grade of staff who were dismissed 2019-20 to 2023-24

Grade 2019-20 | 2020-21 | 2021-22 | 2022-23 2023-24

Grade 7 and higher 4 0 0 4 1
DP 3 0 3 0 2
SO 2 1 4 2 10
EOI 10 1 5 2 5
EQII 13 3 11 10 20
AO 24 2 21 24 24
AA 4 2 1 0 5
Industrial 2 0 1 5 4
Prison Grade 10 5 9 6 8
Total 72 14 55 53 79




6. The highest salary of a dismissed staff member during this period is held by
DoF but is exempted from release under Section 40(2) of the Freedom of Act.

Section 40(2) exempts personal information from disclosure if that information
relates to someone other than the applicant, and if disclosure of that information
would contravene one of the data protection principles in schedule 1 of the Data
Protection Act 2018.

Having considered all the information contained within the Legitimate Interest
Test — also known as a Lawful, Fairness and Transparency Test - (attached as a
separate document — Annex B), the department has established that, on balance,
there is no lawful basis for the disclosure of third-party personal data falling within
the scope of the request of which the requester is not the data subject. Making an
unrestricted disclosure of personal data for private interests could constitute a
disproportionate and unwarranted level of interference with the individuals’ rights
and freedoms — particularly their right to privacy and family life under the Human
Rights Act 1998.

Notes:

1. Analysis is based on NICS Leaver data held on HRConnect and additional
DodJ databases.

2. Excludes staff who were on a career break and those on secondment to
another organisation at the time of leaving.

3. The following reasons for leaving were included; “Dismissal — Conduct”
“Dismissal - Intermittent Sick”, “Dismissal - Long Term Sick”, “Disciplinary”,
“Inefficiency - Sickness Absence” and “Inefficiency — Performance”.

4. Length of service before dismissal refers to the number of years between
the start of the most recent period of employment the NICS and the date of
dismissal. Service from previous periods of employment is not included.

5. Financial year information for 2023-24 is the latest information published.
Calendar year information is not published.



	Yours sincerely
	Olivia Martin



