PUBLIC INTEREST TEST (REF: FOI:DOF 2025-0249)

ANNEX B

INFORMATION

Can | obtain information
under FOI for the
following:

1. How many governors
are in the Northern
Ireland Prison Service
including  temporary
promotion?

2. How many governors
within the Northern
Ireland Prison Service
are trained in interview
Techniques?

EXEMPTION
APPLIED

Section
31(1)(H)

REASONS FOR DISCLOSURE

e The NIPS subscribes to the
general principles of openness,
however this is subject to the
caveat of maintaining safety of all
prisoners, staff, others and
contractors. For this reason, some
information will not be subject to
release.

e High level staffing information is
provided to the public through
NISRA publications.

e Providing the staff figures at
Governor grade requested could
provide assurance to the public on
staffing levels and that the
Northern Ireland Prison Service is
sufficiently staffed.

e Providing the number of Governors
who are trained in interview
techniques could provide
assurance to the public that
recruitment & selection policy
procedure principles are being
adhered to within the Northern
Ireland Prison Service.

REASONS FOR NON-DISCLOSURE

The effective security of all Northern Ireland prison
establishments relies on key information remaining confidential.
Information relating to security measures in place within NIPS
establishments could, if released into the public domain,
facilitate a security threat to NIPS.

Responses to FOI requests relating to security measures must
be assessed to ensure that they do not provide any risk to
security measures within the prison, both based on each request
individually, and assessing the risks if the information is collated
with other requests or combined with information that could be
known to those with knowledge of the workings of the prison.
Staffing levels are obviously critical to the safe and secure
running of a prison and to release such information would dilute
the measures in place for keeping the establishment secure.
High level staffing figures are released to the public through
NISRA publications but for security reasons these are not
broken down further.

Access to staffing information could provide an opportunity to
prisoners and criminal gangs to identify relative vulnerabilities in
the security of each prison. This factor is increased if information
on the level of any vacancies including staff numbers on
temporary promotion to Governor grades was included and
would undoubtedly inform preparations for disorder, including
escape, to be made.

The mosaic effect

ICO guidance explains that when considering the prejudice test,
account should be taken of the mosaic effect. In effect, the test is
not limited to the harm caused by the requested information on its
own but account should be taken of any harm likely to arise if
someone pieced together the requested information with other
information to form a broader picture.

The mosaic effect is particularly relevant to this request. The likely
harm caused by the release of the staffing information requested
would be compounded by prisoners and organised criminal gangs
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piecing together information and intelligence from other sources
including but not limited to, other freedom of information requests.
Intelligence about staffing levels over time, especially if combined
with data about the increasing prison numbers would help identify
potential weaknesses and vulnerabilities within the prison estate.
Complying with this request would make it more difficult for DOF
and indeed the NIPS to refuse requests for similar information in
the future. In this case, the requestor relates to a specific grade
within NIPS but this could be followed by others.

If this information was released then prisoners and criminal gangs
would be encouraged to make requests for information about
other grades or request detailed information about specific areas
within each prison. All of this improves the intelligence available
to prisoners and criminal gangs to identify vulnerabilities across
time within Northern Ireland prisons.

Therefore, NIPS sees that there is a clear public interest in
retaining this information to protect the safe and secure running
of the Northern Ireland Prison Service.

the public interest would be better served by non-disclosure of the information at this time.

Signed: Teresa Hewitt Date: 28/04/2025

PUBLIC INTEREST DECISION: In balancing where the public interest lies, my view is that the public interest considerations against disclosure are predominant and




