GOVERNMENT OF NORTHERN IRELAND

Civil Service Management Division
File Ref C.58/71 Management Services Building

Stoney Road

BELFAST BT4 38X

3 December 1971
TO ALL STAFR

CSC 36/71
NIGHT ANOSHIFT DISTURBANCE PAYMENTS
INTRODUCTION

1e An agreement has been reached between the Official and Staff Sides of the
Central Whitley Council on the introduction of new arrangements governing
payments to staff for night and shift work.

SCOPE OF AGREEMENT
2. The scheme covers all non-industrial civil servants except: =~

a. those classes for whom night and shift duties are conditions of service
where compensation is an element in total pay;

b. those to whom special Departmental arrangements apply;

c. those whose conditions of service provide for working at irregular times
(other than on shift duties) or where there are no conditioned hours of
work, ’ ‘

EFFECTIVE DATE AND INTERIM ARRANGEMENTS

3. The arrangements set out below will be effective from 1 April 1971,
Departments should review their current shift working arrangements to match
the requirements and provisions of the new scheme. Where shift arrangements
currently in operation are those best suited to management requirements
(taking account of the need to minimise costs) there is no need for any
alteration to these arrangements. Where it is necessary to revise shift
rosters the current arrangements and payments under the present provisions
may be continued for a limited period, but Departments are asked to notify
the Civil Service Management Division of any cases of this kind as soon as
possible. The revised arrangements are set out below.

DEFINITION OF SHIFT ROSTER

4. For the purposes of the scheme a shift roster is taken as being a roster of
shif'ts which either:- :

&, cover a period of 24 hours; or
b. alternate or overlap and cover a period not less than 12 hours with at
least 4 hours between the starting times of the earliest and latest shifts.
CATEGORIES OF SHIFT WORKERS

5. a. Regulars

1e



Staff in posts where management considers it reasonable to assume that shift
working will continue for a future period of at least 12 months will be
classified as "Regular Shift Workers" provided that all the shifts on their
roster attract payment (see paragraphs 6 and 7 below).

Where posts have been continuous shift working posts for a period of at least

one year prior to the effective date of the agreement, such posts should be
regarded as "regular" for as long as continuous shift working remains in operation.
Once a post has been designated as "regular", it will continue to be so regarded
until the period of shif't working itself comes to an end (ie continuity of payment
as provided for in para 12 below will not cease during that period).

Regular shift worker status will not be affected by brief suspension of shift
working of up to 4 weeks (but see para 13).

b. Others

A1l other staff (including those who do not receive payment for all "normal
office hours shifts") will be paid on the basis of shifts actually worked (ie all
shifts which attract payment will be paid for according to the night incidence on
the roster).

"NORMAL OFFICE HOURS" SHIFTS

6. No payment will be made for any "normal office hours" shifts where the number of
"normal office hours" shifts in the roster exceeds a half (1 in 2) of the total
shifts in the roster,

7. For other rosters payment for "normal office hours" shifts will be made on
the following basis:-

a, Where there is a number of consecutive "normal office hours" shifts in
a roster (ignoring rest days) payment will not be made for more than 5
in any one sequence.,

b. Subject to the limitation in a., above:-~

i, Where the number of "normal office hours" shifts in a roster does not
exceed a third (1 in 3) of the total shifts in the roster, payment will
be made for all "normal office hours" shifts;

ii, where the number of "normal office hours" shifts in a roster exceeds a
third (1 in 3) of the total shifts in the roster but does not exceed 1 in 2,
payment will be restricted to the number of "normal office hours" shifts
which represent a third (1 in 3) of the shifts in the roster as a whole;
except that for any rosters in this category where
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a, the incidence of night shifts is at least 1 in 4 and

b, there are not more than five consecutive "normal office hours"
shifts on the roster, payment will be made for all "normal
of' fice hours" shifts.

¢, Where because shifts are substantially unequal in length the
arrangements above may require modification, such cases should
be referred to the Civil Service Management Division.

SHIFT PREMIA

8. Payment will be determined by the proportion of night shifts within the
shift worker's roster (excluding rest days and holidays) as follows:

a. night incidence of at least 1 in 4 - 20%
b. night incidence of at least 1 in 8 - 15%

c. night incidence less frequent than 1 in 8 and all other
shifts - 10%

9. No adjustments will be made where the proportion is affected by absences
or additional shifts worked (but see paragraph 14). Where a rostered shift
lasts 15 hours or more or 23 hours or more without a break (other than a
meal break) these will be regarded as two shifts and three shifts respectively.
For the purpose of calculating the ratio of night to day shifts where the
attendance includes the period 8 pm - 6 am this will count as two night
shifts.

10. For regular shift workers the shift premium will be expressed as an annual
percentage addition to salary, hor—shi cars—the—shi prem
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as-an-a - ago—additionto-salary, and for other
shift workers the shift premium will be expressed as a percentage addition
to hourly rates. Salary and hourly rates for this purpose include responsibility

allowances when the officer is in receipt of these.

11. When the total salary (inclusive of responsibility allowances) exceeds the
salary meximum of the Technical Grade 1, payment will be calculated as if the
salary were at that level, Staff with salaries below £1000 will have their
shift payments calculated as if their salaries were at that level.

CONTINUITY OF PAYMENT - REGULAR SHIFT WORKERS
12. The payment of shift disturbance allowances to regular shift workers will be

discontinued during periods of absence except as follows:-
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a, all periods of annual leave, rest days, public or privilege
holidays (or any appropriate days off in lieu); and

b. periods of absence of up to a total of 4 weeks in any leave
year due to sickness (whether certificated or uncertificated).

13, Payment will not be made for any days for which salary is not paid.

It will cease immediately if the regular shift worker is transferred to
day work whether permanently or temporarily, or when the operatiom of
the shif't roster itself is discontinued or suspended.

CHANGES IN PATTERNS OF WORKING

1.

Departments should consult with their Departmental Committees on the
introduction, alteration and cessation of shift working, but if agreement
cannot be reached and work requirements make it necessary, changes may be
made at the discretion of management. In addition staff engaged on

shift working will be expected to co-operate in working hours other than,

or in excess of, their pre-determined shifts when this is necessary. However,
if in exceptional circumstances, regular shift workers are required to work
shifts additional to those on their normal roster an extra payment at the
appropriate hourly time rate will be made for the hours worked in addition

to any appropriate overtime payments.

NIGHT ALLOWANCE

15.

Staff not on a shift roster who work between the hours of 8 pm and 6 am
will be paid a night allowance per hour:-

a, for hours worked between 8 pm and 11 pm = 15%
b. for hours worked between 11 pm and 6 am - 25%

Periods of less than half an hour a night will not reckon for payment.

16. Where the total salary (inclusive of responsibility allowances) exceeds the
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maximum of the Technical Grade I, payment will be calculated as if the salary
were at that level, Similarly, staff with salaries below £1000 will have
their night allowance calculated as if their salaries were at that level.
Staff drawing allowances for acting as private secretaries will not be
eligible for the allowance.

a, Where payment of night allowance is more favourable staff may opt to
receive this on a permanent basis instead of shift payments.

b. Regular night workers whose hours of work all fall within the period
or cover the whole period 8 pm - 6 am and whose posts can be regarded
as regular night worker posts under the criteria in paragraph 5a may
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choose to be regarded as regular shift workers and receive the top rate
of shift premium (paragraph 8a) and benefit under the continuity provision
in paragraphsi12 and 13.

SUPPLEMENTARY PROVISIONS

18.

a.

b.

Ce

d.

G

f.

A night shift applies to a shift involving at least 4% hours work
between 8 pm and 6 am.

Work starting and finishing between the hours of 8 am and 6 30 pm on_any
day will be regarded as being within "normal office hours" for the purpose
of this agreement. If the hours of work for the establishment as a whole
start before 8 am or finish after 6 30 pm these will be regarded as normal
office hours for the establishment, but the span of hours should not
exceed 10%.

The allowances will be paid for actual attendance at the place of work
or on call out (except where the continuity of payment conditions in
paragraph 12 and 13 apply) and not for on-call or stand-by duty.

These payments will be made in addition to any payments for overtime,
long hours gratuities, or premium payments for work on Sundays or Public
Holidays.

An individual cannot be paid both night allowance and shift disturbance
allowance in respect of the same period of duty.

Shift premia and night allowances are not reckonable for overtime but,
where regularly drawn, will reckon for superannuation purposes.

MARK-TIME ARRANGEMENTS

19.

It

has been agreed with the Staff Side that where, for management reasons,

current shift working arrangements cannot be altered and staff are therefore
required to continue working on exactly the same basis, and the operation of

the new agreement leads as a result to a reduction in the level of shift
payments, the possibility of mark~time arrangements can be considered. In cases
of this kind Departments should consult the Civil Service Management Division

as

soon as possible,

W R McCULLOUGH






