Annex B

Catch-up Meeting Future of Lough Neagh 05/03/25 at 10:00hrs

Attendees ICS-

Apologies Julie Thompson

Points to note:

. shared an update on the responses from the SIL invitation list.

. provided an overview of the SIL agenda

There was a discussion around the grouping on the Empathy Mapping exercise.

The Table Plan will be fluid until the week before event.

Final invitation with logistic information for the event was issued Friday 28™ February.

Update provided on the meeting With_ (Greenmount) regarding event
requirements.

Action points arising as follows:

1. _ to provide any updates on the catering asap as cut off is the week before
-ICS
2. . requested a copy of the minister’s speech - DAERA



Catch-up Meeting Future of Lough Neagh 11/02/25 at 15:00hrs

ttendees  1c5 -
DAERA - | ) < Thompson and Neelia Lloyd

Points to note:

. provided update on responses for SIL.

Action points arising as follows:

1. to call the outstanding invitees for the SIL (Wednesday 12/02/25) - ICS
2. - to send minutes of National Trust meeting to ICS - DAERA

3. JT to contact Dfl - DAERA

4. Update meeting to be arranged for beginning of March - ICS



Catch-up Meeting Future of Lough Neagh 18/02/25 at 11:30hrs

tendees  1c3 -
oaer -

Points to note:

. provided update on responses on SIL invitation list.

Action points arising as follows:

1. to call the outstanding invitees for the SIL (Tuesday 18/02/25) - ICS
2. . to provide generic email addresses for DAERA staff - DAERA

3. . to contact Dfl - ICS
4
5

Update meeting to be arranged for Friday 21 February — ICS
Final invitation details / logistics to be shared with DAERA before issue - ICS



Catch-up Meeting Future of Lough Neagh 21/02/25 at 12:00hrs

ptendees 13 -
oaer -

Points to note:
. provided update on responses on SIL invitation list.

Meeting arranged at Greenmount With_ to discuss requirements for the event on
Wednesday 26" February.

Action points arising as follows:

None



Catch-up Meeting Future of Lough Neagh 05/12/24 at 10:00am

ptiendees 105 -
oaer -

Action points arising as follows:

Email address for NIAPA to be provided to ICS — DAERA.

Confirm if Alistair Carson is attending — DAERA.

Arrange for three flipcharts and three tables set for the event - DAERA.
- to provide an update before 13" December — DAERA.

. to issue a light agenda w/c 9" December - ICS

aprobd~

Points to note:
Tea / Coffee and scones arranged for 11.15 break. No lunch to be provided.

Julie Thompson introduction should be 5 minutes.



Catch-up Meeting Future of Lough Neagh 28/11/24 at 10:00am

tendees  1cs -
oaer -

Action points arising as follows:

1. Telephone invitees tomorrow (Friday 29" November) who have not confirmed their
attendance excluding DAERA - ICS
2. . to telephone the remaining DAERA invitees to confirm their attendance — DAERA.

Points to note:
Julie Thompson is confirmed to deliver the welcome speech.

The decision date for the event is Wednesday 4™ December. If there are still outstanding
responses and we do not have the required amount of participates,. will organize a meeting to
discuss next steps.

If all participants have responded. will confirm that the event will proceed as planned by
email.
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