
ANNEX A 
 

FOI DOF/2025-0447 
 
Request 
 
I would like to request the following information under the FOIA: 
 
1. The number of grievances and dignity at work cases submitted by Department 

of Education (DE) staff in the last 10 years. 
 
2. Of these cases, how many were upheld. 
 
3. Of those not upheld, how many were appealed. 
 
4. Of those appealed, how many were upheld on appealed. 
 
Broken down by whether the case was dismissed or upheld (either initially or on 
appeal): 
 
5. the grade of the complainant and the grade of the respondent (if this 

information cannot be provided, then whether the respondent was a higher or 
lower grade than the complainant). 

 
6. How many cases involved allegations of bullying/harassment. 
 
7. Of the cases involving bullying/harassment, were the alleged perpetrators of a 

higher, lower or the same grade as the complainant? 
 
8. How many days it took between when the case was submitted by the 

complainant and when the complainant was advised that a Decision Officer 
had been appointed. 

 
9. Whether the Decision Officer met with the complainant and/or the respondent 

to discuss the case before making their decision. 
 
10. Whether the Decision Officer was a higher/lower or the same grade as the 

respondent. 
 
11. The average length of time between when the case was submitted and when 

the complainant was notified of the outcome. 
 
12. The number of cases where an investigation was carried out by HR Connect 

and a report produced for the Decision Officer. 
 
13. What checks and balance are in place to ensure that the HR Connect 

investigation is conducted in a fair and transparent manner? To whom is the 
HR Connect investigator accountable if there is only one investigator dealing 
with the case? 

 



14. Where an investigation was carried out, the number of cases where the 
Decision Officer's final decision was not based entirely on the investigator's 
report. 

 
15. The number of complainants who were off work on work related stress as a 

result of the grievance process and the total number of working days lost to 
the Department as a result of this, broken down by each year over the 10 year 
period. 

 
16. The number of complainants who returned to work in DE following the period 

of absence on work-related stress and, of these, the number that returned to 
the post they had held prior to their period of absence. 

 
 
 
DoF Response 
 
I can confirm the Department holds some of the information requested. 
 

Some of the information you have requested is being withheld because it is 
exempt under section 40(2) of the Freedom of Information Act. Section 40(2) 
exempts personal information from disclosure if that information relates to 
someone other than the applicant, and if disclosure of that information would, 
amongst other things, contravene one of the data protection principles of the Data 
Protection Act.  
 
Having considered all the information contained within the Legitimate Interest 
Test – also known as a Lawful, Fairness and Transparency Test - (attached as a 
separate document – Annex C), the department has established that, on balance, 
there is no lawful basis for the disclosure of third-party personal data falling within 
the scope of the request of which the requester is not the data subject. Making an 
unrestricted disclosure of personal data for private interests could constitute a 
disproportionate and unwarranted level of interference with the individuals’ rights 
and freedoms – particularly their right to privacy and family life under the Human 
Rights Act 1998. 
 
1. Grievances – 15 Cases  

Dignity at Work – 3 Cases 
 
2. Grievances – 1 case upheld  

Dignity at Work – 0 
 
3. Grievances – 4  

Dignity at Work – 0 
 

4. Grievances – 0 
Dignity at Work – 0 

 
*Broken down by whether the case was dismissed or upheld (either initially or on 
appeal): 



Grievances – 15 (3 withdrawn, 1 upheld, 9 not upheld, 2 not recorded) 4 
appeals (4 not upheld) 
Dignity at Work – 3 (3 not upheld)  

 
5. Of the 15 grievances there is a record of 8 of the complainants’ grades. Of 

these cases there were 10 named respondents, 8 of which were at a higher 
grade and 2 at the same grade. (Due to low numbers involved and risk of 
identification of individuals, further breakdown is withheld under Section 
40(2)).   

 
Dignity at Work – Of the 3 complaints all complainants were a lower grade that 
the respondent.  

 
6. Grievances – 0 involved allegations of bullying/harassment 

Dignity at work – 3 involved allegations of bullying/harassment 
 
7. Grievances – N/A  

Dignity at work – Higher Grade 
 
8. Grievances – Average of 28 days 

Dignity at work – Average of 12 days 
 
9. Grievances – 10 recorded stage one Meetings 

Dignity at work – Yes, met with all three complainants – 1 respondent met with 
HRC 

 
10. Grievances – 9 Higher Grade, 1 Lower Grade (5 do not hold this information) 

Dignity at work – 2 Higher Grade, 1 Lower Grade 
 
11. Grievances – 273.2 Days 

Dignity at work – 167 days. 
 
12. Grievances – 3 

Dignity at work – 1 
 
13. HRConnect have a service level agreement with the NICS, with progress 

against SLA targets monitored monthly within NICS HR. This includes 
reporting on investigations commencing within agreed timeframes, number of 
investigation reports submitted with agreed timescales and the number of 
reports that did not meet the agreed terms of reference.  
 
HRConnect conduct independent investigations on behalf of the NICS. 
HRConnect have a service level agreement with the NICS, with progress 
against SLA targets monitored monthly within NICS HR. HRConnect 
investigators are accountable to HRConnect. NICS Decision Officers, who are 
appointed by the NICS, and who are responsible for making decisions on 
cases post investigation, are accountable to the NICS.  

 
14. Grievances – The Department does not hold this information 

Dignity at work – The Department does not hold this information 
 



15. Grievances – 5 absent with Work Related Stress during Grievance process 
totalling 371 days. (Due to low numbers involved and risk of identification of 
individuals, further breakdown is withheld under Section 40(2)).   
Dignity at work – 1 absent with WRS - Total lost days is 47. (Due to low 
numbers involved and risk of identification of individuals, further breakdown is 
withheld under Section 40(2)). 

 
16. Grievances – 5 returned to DE with only 1 returning to the post they had held 

prior to their period of absence  
Dignity at work – 1 returned to DE, not to the post they had held prior to their 
period of absence 

 
 
 
 
 




