
ANNEX A 
 

FOI DOF/2025-0465 
 
Request 
 
Under FOI can you please confirm: 
 
1. What is the specific reason for the change in hybrid working policy to 

mandatory 40% of working week? 
 

2. What assessment of productivity was carried out across the NICS as part of 
this policy change? 
 

3. What assessment has been undertaken of desk and car parking spaces (for 
those NICS buildings that have the latter) to allow for increase in office 
working?  

 
4. What impact assessments (economic, environmental) were conducted of the 

change in hybrid working policy?  
 

5. What assessment has been undertaken on the increased traffic congestion as 
a result of this policy change? 
 

6. How will the change in policy comply and impact on climate change targets 
across Northern Ireland? 

 
Can you also please provide copies of all assessments that were undertaken as 
part of this policy change. 
 
 
 
 
DoF Response 
 
I can confirm the Department holds (some of) the information requested. 
 

1. In reviewing the Hybrid Working Policy, benchmarking and academic 
research was completed and the Northern Ireland Civil Service (NICS) Office 
Estate Strategy considered in order to create a hybrid working model which 
was appropriate for the Northern Ireland Civil Service (NICS).  This 
information is being withheld as it is exempt under Section 21(1) of the 
Freedom of Information Act. Section 21 applies to information that is already 
reasonably accessible to the applicant by other means. Section 21 is an 
absolute exemption, and the department is not required to consider whether 
the public interest favours disclosure of this information. For ease of 
reference, the document is available at NICS Office Estate Strategy. It was 
concluded the requirement to attend the workplace at least 40% of an 
individual’s contractual working hours per week, was a reasonable 
determination to meet NICS requirements.    

 

https://www.finance-ni.gov.uk/sites/default/files/2025-02/NICS%20Office%20Estate%20Strategy%20%28for%20publication%29.pdf


2. Information is not held. 
 
3. Office consolidation is being taken forward under the published NICS Office 

Estate Strategy.  This information is being withheld as it is exempt under 
Section 21(1) of the Freedom of Information Act. Section 21 applies to 
information that is already reasonably accessible to the applicant by other 
means. Section 21 is an absolute exemption, and the department is not 
required to consider whether the public interest favours disclosure of this 
information. For ease of reference, the document is available at NICS Office 
Estate Strategy.  . 

 
4. A Rural Needs Impact Assessment was completed to consider the impact of 

the reviewed Hybrid Working Policy.  This is attached for your information 
(Annex B).   In addition, an Equality Impact Assessment was completed. This 
information is being withheld as it is exempt under Section 21(1) of the 
Freedom of Information Act. Section 21 applies to information that is already 
reasonably accessible to the applicant by other means. Section 21 is an 
absolute exemption, and the department is not required to consider whether 
the public interest favours disclosure of this information. For ease of 
reference, the document is available at EQIA - Hybrid Working Policy 
Screening. 

 
5. Information is not held.   

 
6. Information is not held. 
 
An Equality Impact Assessment was completed. This information is being 
withheld as it is exempt under Section 21(1) of the Freedom of Information Act. 
Section 21 applies to information that is already reasonably accessible to the 
applicant by other means. Section 21 is an absolute exemption, and the 
department is not required to consider whether the public interest favours 
disclosure of this information. For ease of reference, the document is available at 
EQIA - Hybrid Working Policy Screening. 
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