






mandated percentage workplace attendance requirement in the policy. It
considers that a one-size-fits-all approach is not appropriate and does not
believe that the current office estate can accommodate a 40% workplace
attendance.
CTUS has asked for consideration of some aspects in the policy, including,
clear communication regarding reasonable adjustments; appropriate training
for managers;  flexibility on workplace attendance to include Connect2 hubs;
and a review of the higher workplace attendance requirement for SCS (it is
opposed to a higher percentage requirement for SCS staff).
We are continuing to engage with CTUS to try to resolve these issues.
In tandem, we have indicated an intended policy implementation date of
September to October 2025. This will also allow system functionality to
support online work style agreements to be operational (which will allow us
to have data about the number of staff operating hybrid working
arrangements).
Our Minister would prefer us to try to reach a resolution with CTUS rather
than move to impose an unagreed policy.
Ministerial approval to implement the draft policy between September and
October will be progressed – assuming Minister approves implementation of
the new policy arrangements our recommendation implementation starts in
September and is completed by October.

 
CTUS has also commented on poor management behaviours in a few
departments; examples include where managers are conflating reasonable
adjustment requests with hybrid working requests; and refusing to recognise
workplace attendance.
 
Such behaviour is negatively impacting on the consultation process.
 
Let me know if anyone needs anything else.
 
Jill Minne (she/her)
Deputy Secretary| People & Organisational Development | NI Civil Service
2-4 Bruce Street | Belfast | BT2 7JD
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