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From:
Sent: 14 May 2024 15:40
To:

Subject: RE: Request for advice

 
 
Further to your email below regarding hybrid working outside of the UK and the definition of exceptional circumstances.  Exceptional circumstances where an 
individual could work outside of UK and Ireland, would be at the instigation of the business area and would not be expected to be for a continuous or long-
term basis, for example, an urgent meeting where an individual has expertise or knowledge of a specific topic which requires travel to another location for a 
timebound period. Exceptional circumstances would be for a limited, not extended, period of time. An individual’s personal preference to work outside of UK 
and Ireland, would not be regarded as exceptional circumstances.  
 
I hope that this answers your enquiry.  
 

 
 
 

| HR Policy Branch|People and Organisational Development|NI Civil Service, 
Bruce Street| Belfast | BT2 7JD   

 
 

 
 
 

From:   
Sent: Tuesday, May 14, 2024 1:50 PM 
To:  
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Cc:    
Subject: FW: Request for advice 
 
AŌernoon Folks 
 
Am hoping that you can advise. 
 
Please see the email thread below outlining a request for advice regarding the Hybrid Working Policy and if it covers an arrangement to work on a hybrid basis outside of 
the UK. 
 
We have provided the relevant advice (see  email of 10 May 2024) however we may have to clarify what is meant by ‘the most excepƟonal circumstances’. 
 
We appreciate that the circumstances would need to be considered on a case by case basis but would we be right to assume that the consideraƟon for such an 
arrangement would need to be based on business need? 
 
Many Thanks 
 

 
 

  
NICS HR | Strategic HR Business Partner Team 
2nd Floor | Bruce Street | 2-4 Bruce Street | Belfast | BT2 7JD 
 

  
 

 
 

. 
 

 
 

From:    
Sent: Friday, May 10, 2024 3:58 PM 
To:   
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Cc:  Dempster, Tina  
Subject: RE: Request for advice 
 

 
 
Many thanks for your response – if it’s ok, I will give you a call early next week to discuss. 
 
I suspect in sharing this advice with him, the first thing I will be asked is what can be considered an excepƟonal case! 
 
Many thanks 

 
 
 
 

From:    
Sent: Friday, May 10, 2024 3:25 PM 
To:   
Cc:  
Subject: RE: Request for advice 
 
Good aŌernoon,  
 
Jill Minne Director of P&OD wrote to all Permanent Secretaries on 7 November 2023 following an increase of requests to NICSHR Employee Relations and DOF ESS IT 
Security team from staff wishing to remote work or work from home while abroad. 
 
The purpose of the note was by way of a reminder to all managers emphasising that there is no provision within current policy for staff to work from home or remote work 
outside of the UK and Ireland.  HR Policy 3.15 Hybrid Working (paragraph 2.7) refers, and outlines the potential complexities around security, tax and visas involved with 
this type of arrangement.   
 
The note also advised that any requests should only be approved in the most exceptional circumstances and following the appropriate risk assessments. 
 
I trust this response is helpful, but I am happy to take a call from you also. 
 

 
 
 

 | NICS HR SHRBP TEAM | DEPARTMENT OF FINANCE 








