ANNEX A

FOI DOF/2025-0703

Request

Under NICS Policy 10.01 “Performance Management”, for each NICS Department
how many staff have been issued with

1. PM2 performance improvement note
2. Special report

for each of the annual report cycles 23/24 and 24/25

DoF response

| can confirm the department holds some of the information requested.

1. The information is not held by the Department.

2. Some of the information requested is held by the Department. However,
the information held does not include leavers.

23/24 — DOF -1
24/25 - DFC -1



	Yours sincerely



