


 
The purpose of this DPIA is to ensure that the process in place for this approval is 
fit for purpose and how it impacts on the changes to policy. 
 
A limitation of the DPIA would be where the member of staff decides to share their 
own information with a 3rd party i.e. colleague.   

  
  





Grade 5 (or above) – The head of the Business Area makes the decision on 

whether the second occupation is a conflict of interest or not. 

NICSHR – receive alert from HRConnect and provide advice to Business Area, 

if required.  

HRConnect Advisor – this is the advisor from HRConnect who can provide 

advice on the policy and procedure for registering a secondary employment. 

                                                                                                                                                                                                                                                                                                                                                                            
Describe the scope of the processing:  what is the nature of the data, and does 
it include special category, criminal offence data or financial data? How much data 
will you be collecting and using?  How often?  How long will you keep it?  How 
many individuals are affected?  What geographical area does it cover? 

The HRConnect system allows employees to declare an outside interest through 
the self-service facility.  Outside interests are broken down into three categories, 
Outside Interests, Public Appointment and Secondary Employment.   

The policy directs employees to do this in order to get approval for other public 
sector employment from the Grade 5 of their Business Area.  The QRG details 
how to enter the details on the HRConnect system. 

The data does not include any special category, criminal offence or financial data. 

As of 31 October 2025, 676 employees have declared an outside interest since the 
HRConnect facility was introduced in 2007, of this 399 are current.  This 
represents 1.63% of the workforce who have a current declaration. 

As of 31 October 2025, 311 employees have declared a secondary employment, 
since the HRConnect facility was introduced in 2007.  This represents a rate of 
1.44 declarations a month from a workforce of around 24,500.  

There are 160 current ‘live’ secondary employment declarations with end dates 
in the future or left blank.  This represents 0.65% of the workforce who have a 
current secondary employment declaration. 

The table below shows the breakdown of declared, both open and ended, outside 
interests and the number of employees who have declared The Electoral Office as 
the employer.  This represents 14.35% of all employees who have declared an 
outside interest on the HRConnect system. 

 

 













Appendix C 

Legitimate Interests Assessment (LIA) template 
 
This legitimate interests assessment (LIA) template is designed to help you to decide 
whether or not the legitimate interests basis is likely to apply to your processing. It 
should be used alongside the ICO’s legitimate interests guidance. 
 
Part 1: Purpose test 
 
You need to assess whether there is a legitimate interest behind the processing. 
 
• Why do you want to process the data? 

 
• What benefit do you expect to get from the processing? 
 
• Do any third parties benefit from the processing? 
 
• Are there any wider public benefits to the processing? 
 
• How important are the benefits that you have identified? 
 
• What would the impact be if you couldn’t go ahead with the processing? 
 
• Are you complying with any specific data protection rules that apply to your 

processing (eg profiling requirements, or e-privacy legislation)? 
 
• Are you complying with other relevant laws? 
 
• Are you complying with industry guidelines or codes of practice? 
 
• Are there any other ethical issues with the processing? 
 

 
Part 2: Necessity test 
 
You need to assess whether the processing is necessary for the purpose you have 
identified. 
 
• Will this processing actually help you achieve your purpose?  

 
• Is the processing proportionate to that purpose?  
 
• Can you achieve the same purpose without the processing?  
 
• Can you achieve the same purpose by processing less data, or by processing 

the data in another more obvious or less intrusive way?  
 

 
  





• Can you adopt any safeguards to minimise the impact? 
Can you offer individuals an opt-out?  
 

Yes / No 

 
Part 4: Making the decision 
 
This is where you use your answers to Parts 1, 2 and 3 to decide whether or not you 
can apply the legitimate interests basis. 
 
  
Can you rely on legitimate interests for this processing?  
 

 
Yes / No 

 
Do you have any comments to justify your answer? (optional) 
 
Processing of the data is necessary to meet the rules of Section 6 Private 
Occupations.  These rules are part of the NICS Standards of Conduct policy and 
form part of the terms and conditions of employees.  Data is not used intrusively or 
in a way that could cause harm. 
 
 
 
 
 
 
LIA completed by  
Date  17/11/2025 

 
What next? 
 

• Keep a record of this LIA, and keep it under review. 
• Do a DPIA if necessary. 
• Include details of your purposes and lawful basis for processing in your 

privacy information, including an outline of your legitimate interests.  
 
 
 
 
 
 

 




