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Tracey
 
Thank you for your response.
 
In answer to your query, the proposed change of approver follows the strategic
direction of NICS to give managers and business areas appropriate authority to make
decisions about their own people.
 
People & OD has undertaken to issue regular reminders about the rules to staff and
managers, which will direct to the correct procedure and which we hope will promote
better consistency in the raising and recording of requests. Business areas are in the
best position to understand the role of the applicant and whether there are conflicts
which would impact on the approval process.
 
I hope this has been helpful.
 
Kind regards,
 
Joan
 
Joan Fleetham |HR Policy| People & Organisational Development|NI Civil Service
2-4 Bruce Street | Belfast | BT2 7JD
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From: McWilliams, Tracey <  
Sent: 04 March 2025 11:09
To: Fleetham, Joan 
Cc: Luney, Peter 
Subject: FW: Private Occupations submission to FHRAG [OFFICIAL]

 
Hi Joan
 
The proposed change makes the rules much clearer, although I would expect opposition
from TUS and others.
 










