
	1. Programme or Project Name
(Please provide any previous name)
 
	 

	2. Department
	

	3. Agency or NDPB name 
(if applicable)
	

	4. SRO Name
	

	5. SRO email address
	

	6. SRO contact number
	

	Project Team Contact Details

	7. Project Team Contact Name
	

	8. Email address
	

	9. Contact Number
	

	Project Details

	10. Project Start/Expected End Dates
	Start Date
	Expected End Date

	
	
	

	11. Expected duration (in years) of the contract or service
	

	12. Programme or Project type (Please  )

	ICT
	Non-ICT

	
	

	

	13. Programme/Project Objectives (Please provide brief description)


	


	14. Programme/Project Expected Benefit
(Please provide a brief summary description of financial and non-financial benefits envisaged.)



	

	15. For a programme please list names of constituent projects. For a project please give the name of the overarching programme.
	


	

Financial Information

	16. Business Case Stage e.g. SoC, OBC, FBC.

	

	17. Costs
(as defined in latest business case)
	Capital Costs 

	

	
	Full Resource Costs

	

	
	Whole Life Costs

	

	18. What Gate is being requested?
		Gate
0
	Gate
1
	Gate
2
	Gate
3
	Gate
4
	Gate
5
	Starting
Gate
	Other

	
	
	
	
	
	
	
	


Please insert “X” where appropriate. If “Other” please specify below.
If none of the above apply, please provide an explanation below.





	19. Overall RPA Assessment
(Derived from Table C)
	Low
	Medium
	High

	
	

	
	

	20. Social License workstream required? 
(Derived from overall RPA Assessment, above)               
	No 
(if Low RPA)
	Yes 
(if Medium RPA)
	Yes
(if High RPA)

	
	
	
	

	
	Please insert “X” where appropriate.

	21. Dates of previous assurance activity, i.e IPR/Gate 1
(for low/medium risk projects)
	Type
	Stage Gate
	Date

	
	
	
	

	Approvals

	22. Approved by SRO
	Name
	Date

	
	

	

	23. Validated by Departmental P3O

	Name
	Date

	
	


	24. Departmental Assurance Coordinator
	Name:




Risk Potential Assessment
UNCLASSIFIED - when uncompleted

	- 10 -	
	[bookmark: _Hlk217033523]TABLE A
[bookmark: _Hlk217028596]Programme/Project Consequential Impact Assessment
A strategic assessment of the consequential impact should the programme/project fail to deliver its objectives to time, cost or quality.

	A Strategic area 
	
	Very Low
	Low
	Med
	High
	Very High
	

	A1. Political
	None or unlikely to have any political interest.
	
	
	
	
	
	As a prerequisite for major policy initiative or manifesto commitment. 
Has high level of on-going Ministerial or political interest. Likelihood of PAC or equivalent strategic body interest.

	Explanatory Notes
(Completion mandatory)
	

	A2. Public
	No public service impact.
No information security or environmental implications.
No interest from external pressure groups likely.
	
	
	
	
	
	Significant public interest, e.g. from related information security or environmental issues. High degree of interest from pressure groups or media. Involves unpopular or contentious change.

	Explanatory Notes
(Completion mandatory)
	

	A3. Financial
	Little or no exposure of public funds or additional financial burden. No financial impact from environment or social costs.
	
	
	
	
	
	Very significant financial exposure of public funds, or additional financial burden.
Significant financial impact from environmental or social change.

	Explanatory Notes
(Completion mandatory)
	

	A4. Operational business and commercial change
	Limited impact on the organisation’s administration, operations or staff. No impact on third party organisations. No changes to regulatory requirements.
	
	
	
	
	
	Rectifying high profile business problem. Significant impact on business or staff. Significant impact on external commercial markets, regulatory, trade or business burden. Essential to fulfil legislative requirements.

	Explanatory Notes
(Completion mandatory)
	

	A5. Dependencies

	Stand alone - no dependency on, or for  other programmes or projects.
	
	
	
	
	
	Highly dependent on other legislation, programmes, projects or change initiatives for successful delivery, and/or vice versa.

	Explanatory Notes
(Completion mandatory)
	

	A6. Social License

	None or limited impact on levels of buy-in across external and internal stakeholders that future initiatives of this type remain the right thing to do.
	
	
	
	
	
	Significant political/public interest. Loss in stakeholder buy-in to initiatives of this type remaining the right thing to do, or trust in ability to be delivered in the right way, with future legal challenges likely or failure to secure funds.

	Explanatory Notes
(Completion mandatory)
	

	[bookmark: _Hlk217028463]Overall Consequential Impact Assessment

	A7. Little or no impact on the public, political stakeholders, public finances, operational business or dependent programmes/ projects.
	VL

	L

	M

	H

	VH

	Very high impact on the public, political stakeholders, public finances, operational business or dependent programmes/ project

	Explanatory Notes  (Completion mandatory)
[Note: If score is Very Low (VL) completion of Table B below is optional. The marking above is to be used in Table C if appropriate.]


Risk Potential Assessment 
UNCLASSIFIED - when uncompleted


	TABLE B1
Programme/Project Complexity Assessment 
An assessment of the complexity factors that may affect the achievement of the programme/project objectives.

	B1Strategic profile
	
	Very Low
	Low
	Med
	High
	Very High
	

	B1.1. Political 
	No political involvement or not requiring any special handling or additional engagement.
	
	
	
	
	
	Multiple political interests requiring handling.
Political agenda changing, unclear direction or increasing opposition.
External political interests involved e.g. EU.

	Explanatory Notes
	

	B1.2. Public
	No or very low public profile.
No change in public interest or service provision.
No interest from external pressure groups.
	
	
	
	
	
	Very high public profile, significant interest from public and/or from active pressure groups/media.
Complex external communications.

	Explanatory Notes
	

	B1.3. Business performance
	No significant change to the organisation’s business.
No change to the operation of external bodies.
	
	
	
	
	
	Very high business performance profile.
Changing demands or expectations of performance or staff or behaviours.
Significant increase in delivery status expected.

	Explanatory Notes
	

	B1.4. Organisational objectives

	No links to strategic targets or performance indicators e.g. PSA targets.
Strategic status (portfolio position), mandate and objectives clear, stable and unlikely to change.
	
	
	
	
	
	Critical link to delivery of key strategic objectives /targets.
Strategic status, mandate or objectives likely to change.

	Explanatory Notes
	

	Strategic profile summary assessment 
	Strategic profile low.
Changes unlikely to threaten objectives.
	VL

	L

	M

	H

	VH

	Strategic profile very high and changes highly likely to threaten achievement of objectives.

	Explanatory Notes (Completion mandatory)


[Note: Record summary assessment mark to Complexity Assessment Summary table below] 




	TABLE B2
Programme/Project Complexity Assessment
An assessment of the complexity factors that may affect the achievement of the programme/project objectives.

	B2 Delivery challenge 
	
	Very Low
	Low
	Med
	High
	Very High
	

	B2.1. Policy /Legal
	No legal matters or legislation involved.
Policy and legal implications fully understood, aligned and stable.
Policy development assurance review e.g. Starting Gate or equivalent, undertaken.
	
	
	
	
	
	Affects complex, multiple or cross-border jurisdictions.
Legal, legislative or cross organisational policy unclear or changes and challenges highly likely.
No policy development reviews undertaken.

	Explanatory Notes
	

	B2.2. Security
	No security or public data handling implications.
	
	
	
	
	
	Significant national security or public data handling issues or requirements.

	Explanatory Notes
	

	B2.3. Requirements for business change
	Stable business, no significant changes envisaged to requirements.
Implications of wider strategic changes e.g. sustainability, green agendas established.
Clearly defined, agreed measurable outcomes.
Limited change to business operations.
	
	
	
	
	
	Multiple, interdependent and complex requirements that are dependent on wider emerging or change initiatives e.g. sustainability.
Extensive change to business operations or additional information reporting requirements.
Significant unplanned changes to business needs or outcomes likely to be imposed or required.

	Explanatory Notes
	

	B2.4.Technology, development, production and/or techniques
	Involves no new or novel technology, development, implementation, production products, tools or techniques.
Extensive previous use of development or production techniques. 
	
	
	
	
	
	First or extensive use of leading edge, novel or innovative technology.
High degree of design, build or implementation complexity or uncertainty.
Technology or methodology likely to be subject to major changes. 

	Explanatory Notes
	

	B2.5. Commercial and supplier delivery
	Established contracts or existing frameworks to be used.
Commercial environment stable.
Experienced sector suppliers.
Single supplier or short supply chain.
	
	
	
	
	
	Complex or innovative commercial arrangements.
Supplier market limited and/or very specialist.
Multiple suppliers or complex/volatile supply or logistical chain.

	Explanatory Notes
	

	B2.6. Financial provision
	Funding from within organisation budgets, no influence from economic climate.
Supplier’s funding all in place.
	
	
	
	
	
	Complex cross-organisational funding arrangements.
Funding not agreed.
Third party or supplier funding not in place.
Economic conditions likely to affect funding options or availability.

	Explanatory Notes
	

	B2.7. Governance and programme/project management
	Straightforward and stable governance structure.
Recognised formal PPM methodologies in use. Key post holders in place.
	
	
	
	
	
	Complex or multi-faceted governance or management structures.
Governance, management structures or key post holders likely to change.

	Explanatory Notes
	

	B2.8. Stakeholders
	Single stakeholder community, fully bought in.
No expected change in stakeholder environment or from agreed requirements and outcomes.
	
	
	
	
	
	Complex stakeholder community.
Stakeholder environment volatile or with significant external change factors.

	Explanatory Notes
	

	B2.9. Dependencies
	Stand alone, no or few dependencies on or for other programmes or projects.
All statutory approvals or authorisations in place.
	
	
	
	
	
	Complex dependency relationships with other projects or organisations.
Significant external statutory authorisations or approvals e.g. legislation, financial approvals, planning consent, remain outstanding or require explicit management.
Dependencies changing or conflicting; co-ordination increasingly challenging.

	Explanatory Notes
	

	B2.10. Change and implementation
	Single or co-located programme/project and supplier teams; single site delivery - no conflicting internal business change issues to affect change.
Simple acceptance and cut over issues.
No “big bang” delivery.
Change and benefits management fully embedded.
	
	
	
	
	
	Complex national or international delivery environment.
Changing or uncertain implementation, cultural or physical challenges to changes likely or expected.
Big bang implementation.
Complex testing and cut over issues.

	Explanatory Notes
	

	Delivery challenge summary assessment
	Challenges to deliver are very low and change unlikely to threaten objectives.
	VL

	L

	M

	H

	VH

	Very high degree of challenge, changes highly likely to threaten achievement of objectives.

	Explanatory Notes (Completion mandatory)


[Note: Record summary assessment mark to Complexity Assessment Summary table below]




	TABLE B3 
Programme/Project Complexity Assessment
An assessment of the complexity factors that may affect the achievement of the programme/project objectives.

	B3 Capacity and capability
	
	Very Low
	Low
	Med
	High
	Very High
	

	B3.1. Programme or project team
	Fully resourced and skilled team.
Stable team, no recruitment issues, specialist support e.g. commercial, legal, in place or available when required.
Experienced with similar change or technology projects.
	
	
	
	
	
	Personnel resources or funding not available when required.
Significant resource changes likely leading to skill gaps or disruption to key posts.
No previous experience with similar change or technology.

	Explanatory Notes
	

	B3.2. Stakeholders and organisation
	Fully resourced and skilled, available when required.
Open tom and complies with, change.
Common and accepted priority across an engaged stakeholder community.
	
	
	
	
	
	Key resources or skills lacking or unavailable when required.
Changing environment.
Business priority low, inconsistent or changing.
Significantly differing priorities between stakeholder groups.

	Explanatory Notes
	

	B3.3. Suppliers
(internal or external)
	Experienced, strong and stable market or suppliers.
Supplier resources skilled and available, with ongoing support and commitment.
	
	
	
	
	
	No, weak or overstretched market - unlikely to meet demand.
Suppliers unable to sustain support, withdraw or cannot meet requirements.

	Explanatory Notes
	

	B3.4. Strategic leadership and business culture
	Good capacity, continuity and experience in leadership roles.
No unforeseen organisational pressures.
Open culture for change, no staff or TUS concerns.
	
	
	
	
	
	Strategic leadership subject to change.
No previous responsibility for, or direct experience of, change of similar magnitude or complexity.
A challenging cultural, staff or workload environment.

	Explanatory Notes
	

	Capacity and capability summary assessment
	Capacity and capability in place and change unlikely to threaten objectives.
	VL

	L

	M

	H

	VH

	Significant capacity or capability issues.
Changes highly likely to threaten achievement of objectives.

	Explanatory Notes  (Completion mandatory)


[Note: Record summary assessment mark to Complexity Assessment Summary table below]





	TABLE B4 
Programme/Project Complexity Assessment
An assessment of the complexity factors that may affect the achievement of the programme/project objectives.

	B4 Scale
	
	Very Low
	Low
	Med
	High
	Very High
	

	B4.1. Time
	Timescales not challenging, no external drivers.
No imposed changes expected to agreed schedules.
Contingency available and tested business continuity plans.
	
	
	
	
	
	Schedules very challenging.
Immovable deadlines.
Major changes to or imposed deadlines likely to occur.
Very limited or no contingency or contingency options available.

	Explanatory Notes
	

	B4.2. Budget
	Budgets within delegations and local control.
Costs relatively small to overall organisational programme or project spends.
Budgets agreed and stable.
Appropriate financial management systems established.
Change management system in place.
	
	
	
	
	
	Budgets outside organisational spend delegations.
Cost estimates subject to significant pressures from ongoing or expected change.
Costs are significant, relative to the organisation’s programme or project spend.
Financial management system not in place or audited.
Cross organisational / multi-faceted funding with complex financial control and reporting.

	Explanatory Notes
	

	B4.3. Benefits
	Benefits relatively small.
Benefits easily and clearly defined, owned, measurable and achievable.
No expected changes which might increase scale of benefits.
	
	
	
	
	
	Magnitude of benefits significant.
Complex realisation challenges.
Changing benefits management environment or realisation responsibilities.
Benefits achievability in doubt.
Difficult to measure.

	Explanatory Notes
	

	B4.4. Quality
	Quality requirements clear, easily achievable and stable.
	
	
	
	
	
	Quality targets extremely challenging, likely to change significantly or hard to achieve.

	Explanatory Notes
	

	Scale summary assessment
	Small scale, changes unlikely threaten objectives.
	VL

	L

	M

	H

	VH

	Very large scale, changes highly likely to threaten achievement of objectives.

	Explanatory Notes  (Completion mandatory)


[Note: Record summary assessment mark to Complexity Assessment Summary table below]




	Complexity Assessment Summary
(Insert  the marks allocated for each of the four summary assessments from Table B above)

	Complexity areas summary assessments
	VL
	L
	M
	H
	VH

	Strategic Profile
(B1.1. – B1.4.)
	
	
	
	
	

	Delivery challenge
(B2.1. – B2.10.)
	
	
	
	
	

	Capacity and capability
 (B3.1. – B3.4.)
	
	
	
	
	

	Scale
(B4.1. – B4.4.)
	
	
	
	
	

	B5. Overall complexity assessment
	
	
	
	
	

	Explanatory Notes  (Completion mandatory)


[Note: assessment above to be used on Table C.]




	TABLE C
Gateway Risk Potential Assessment
Plot overall summary assessments from Table A (line A6) and Table B (line B5) and mark with an X in the grid below.

	Overall consequential impact
assessment
(Table A)
	Very High
	
	
	
	High
Risk

	


	
	High
	Medium Risk

	

	

	Gateway Reviews

	

	
	Medium
	Assurance Reviews

	
	

	

	

	
	Low
	
	
	

	
	

	
	Very Low
	
	
	Low Risk

	Assurance Reviews

	

	
	
	Very Low
	   Low
	Medium
	     High
	Very High

	                                                                       Overall Complexity assessment 
                                                                          (Table B summary)

	
Transfer the Risk Potential Assessment from Table C to box 19 on the front page of the RPA.


	




























