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1. [bookmark: _Toc228880828]INTRODUCTION

1.1 The [DN: insert Contracting Authority name] is currently preparing to initiate a competitive tendering procedure to establish a contract with a Supplier to [DN: insert title or brief description of the project]. 
1.2 Prior to initiating the competitive tendering process the [DN: insert Contracting Authority name] wishes to establish [DN: tailor the project e.g. the level of market interest in participating in the competitive tendering process / if the requirement can be delivered by the market].
1.3 Construction and Procurement Delivery (CPD) is therefore running a Preliminary Market Engagement (PME) exercise on behalf of [DN: insert Contracting Authority name] and are inviting suppliers who may have an interest in this requirement to complete the attached questionnaire at Appendix A to assist [DN: insert Contracting Authority name] gain a better understanding of [the feasibility of their requirements, the most appropriate approach, the capacity of the market to deliver and any possible risks or issues that may not have previously been considered.]
1.4 Suppliers should note that this PME Questionnaire, and any supplier session event held with [DN: insert Contracting Authority name], does not constitute a call for competition, selection process or a current tender opportunity. This PME document has been produced solely for the purpose of conducting PME. 

2. [bookmark: _Toc228880829] BACKGROUND

2.1	[DN: insert relevant detail]
2.2 [The current contract is due to expire [xx/xx/xxxx].

3. [bookmark: _Toc228880830] SCOPE OF THE REQUIREMENT

2. 
3. 
3.1 [DN: insert relevant detail eg: [xxxx] is aiming to procure a managed solution which will deliver and future proof the current [xxxxxx] functionality and additionally provide flexibility to exploit the use of new technology where this provides benefit to the [xxxx] business. Affordability is a critical factor in considering any procurement and when considering options for any future [xxxxxx] solution, cognisance needs to be taken of the significant investment that already has been made by [xxxx] in designing, testing and implementing the current [xxxxxx] solution. It is proposed therefore that the current [xxxxxx] solution should form the foundation of the future solution]
3.2 [DN: Estimated value can be provided as a range if applicable.]
4. [bookmark: _Toc228880831]HIGH LEVEL REQUIREMENTS 
4.1 [bookmark: _Toc228880832]Security 
[DN: This section can relate to data security i.e. use of Cyber Essentials +, ISO 27001 etc and / or staff security clearance that may be required.]
4.2 [bookmark: _Toc228880833]Infrastructure
[DN: if applicable Insert any relevant information around infrastructure – if not, remove]
5. [bookmark: _Toc228880834]TIMESCALES

5.1 Indicative Timetable for PME [DN: this is an optional section to be used if relevant or helpful]
	Activity
	Expected Timeframe

	Publication of PME Questionnaire 
	

	Closing date for response of completed questionnaire 
	

	Review questionnaire responses 
	

	Issue Invites for follow up sessions
	

	Follow up sessions to take place 
	



5.2 Indicative Timetable for Any Subsequent Competitive Tendering Process [DN: this is an optional section to be used if relevant or helpful]
High level activities and indicative timings are as follows:
	Activity
	Expected Timeframe

	Launch of the competitive tendering procedure
	

	Award of [contract/framework]
	

	Handover of Support Services from current supplier to new supplier
	

	New supplier is in place
	

	Business As Usual Changes 
	

	Refresh of technology and migration from current Infrastructure
	




6. [bookmark: _Toc228880835]OBJECTIVE OF THE PRELIMINARY MARKET ENGAGEMENT [DN: tailor to the objectives of this specific PME]

6.1 The objectives of this PME are to:
• gain initial supplier awareness, engagement and opinion,
• provide confidence around viability of concept;
• gain insight to the market possibilities and potential innovative solutions;
• understand risks and issues not previously considered;
• inform the Outline Business Case; 
• inform the Procurement Strategy; and 
• prevent the department from advertising an unachievable project at Find a Tender Service (FTS) stage.


7. [bookmark: _Toc228880836]APPROACH TO THE PRELIMINARY MARKET ENGAGEMENT 

7.1 In responding, you should understand that detailed and lengthy submissions are not necessary at this stage. Nonetheless, we welcome any pertinent information on your organisation’s capability and views on an approach to the provision of a range of required [goods/services].
7.2 Interested parties shall bear their own costs of participation in this PME exercise of whatever nature.  Neither [DN: insert Contracting Authority name] nor CPD shall not be liable for the costs, expenses or losses howsoever arising (including, without limitation, any loss of profit or other economic loss incurred) regardless of the outcome of the Preliminary Market Engagement exercise.
7.3 Participants views or submissions will not be individually identified or revealed to third parties.  All information provided in this exercise will be treated in confidence and will NOT be considered in any future competitive tendering process.  Information gathered will be used in the development of a business case on the most suitable approach to meeting the operational and management needs of [DN: insert Contracting Authority name].
7.4 Any information provided in response to this PME exercise marked as commercially sensitive or intellectual property will be treated as such. Participants are asked to identify any of the information supplied in the course of this exercise which should not be disclosed because of its sensitivity. In doing so participants must specify the reasons for its sensitivity and specify the period for which the information will remain sensitive. 
7.5 The [DN: insert Contracting Authority name] and/or the Department of Finance (Construction and Procurement Delivery), as the case may be, will endeavour to consult with a concerned Participant about sensitive information before making a decision on any Freedom of Information requests received. The final decision on any Freedom of Information request rests with the relevant public body, subject to applicable law. 
7.6 Participants should seek their own legal advice on the application of freedom of information legislation. The [XXXX] will take into account statements of confidentiality and commercial sensitivity that are provided by Participants and will endeavour to consult with Participants about sensitive information before making a decision on any FOI request received but the [XXXX] will make its own assessment and decision on these issues.


8. [bookmark: _Toc228880837]FOLLOW UP SESSIONS [DN: remove if not appropriate and provide detail of any form of engagement will be required e.g. site visits, products samples]

8.1 In addition, depending on the volume of responses, the Department may wish to follow up the questionnaire with a follow up session with Participants. These sessions will provide an opportunity for further mutual understanding of any potential issues around this requirement including any risks or issues that may not have previously been considered.
8.2 Within the questionnaire at Appendix A you can indicate if your organisation would wish to take up the opportunity to attend a follow up session. Each session is expected to be scheduled for a [two hour period (e.g. 10am to 12pm or 2pm to 4pm) and will be conducted in person at :
                               
[DN: insert address]
/ online via TEAMS]. Whilst we will attempt to accommodate Participants preferences, sessions will be scheduled on a first come basis. In addition, if any Participant has a special requirement such as video conferencing or conference call (should they be based in other jurisdictions), if this need is highlighted to us we will do our best to make the necessary provisions. 
8.3 It would be helpful in advance of this meeting if you could forward  any questions that you would like to discuss at the meeting or any specific issues that you would like to raise. The session will be strictly restricted to [five] supplier attendees (per session) to allow maximum interaction and discussion. The Department will have key personnel in attendance along with Construction and Procurement Delivery representation.
8.4 In the event that the Department cannot accommodate the volume of individual session requests, the Department reserves the right to make a random selection against the times and dates scheduled.
8.5 Following conclusion of the PME, the next stage in the process will be to initiate [where appropriate] the competitive tendering process. This will be published on eTendersNI and in Find a Tender Service (FTS), and is expected to occur  [early/late (insert date)].

9. [bookmark: _Toc228880838]RESPONDING TO THE QUESTIONNAIRE

9.1 [bookmark: _Toc228880839]Return date and process

9.1.1 Interested parties are requested to complete this questionnaire and return it by 3pm on [Day, Date, Month, Year]. Supplier Questionnaires received after the deadline will be reviewed at [Contracting Authority’s] discretion.
9.1.2 Any requests for further information relating to this PME exercise must be communicated using the secure messaging function on the eTendersNI portal.  Responses to requests for further information will be communicated by the Construction and Procurement Delivery to all interested suppliers through the eTendersNI messaging system. 
9.1.3 Your response must be uploaded within the eTendersNI portal via the relevant Call for Tender (CfT) [messaging function]. Instructions on how to submit your response can be found within the Interactive Walkthrough available through the homepage of the portal.

9.2 [bookmark: _Toc434593031][bookmark: _Toc228880840]Technical Requirements

If you wish to respond and submit a completed questionnaire you will need the following software:
· Java Runtime Environment (version 1.8 or higher) Click here to download latest Java version
· Use one of the following web browsers: Microsoft Edge (Latest version), Mozilla Firefox (Latest Version), Google Chrome (Latest Version), Safari (Latest Version) 
· Have a valid e-mail address
· Javascript enabled, Session Cookies enabled, Internet access through HTTP/HTTPS.
9.3 [bookmark: _Toc434593032][bookmark: _Toc228880841]	Help for Suppliers – eTendersNI

There are a number of options that Suppliers can seek help through;
· By clicking on the Help link located at the top of the homepage. This will enable the supplier to access a number of documents relating to using the system
· By reviewing the Interactive Walkthroughs which can be accessed via a link within the Information section of the homepage
· By contacting the eTendersNI helpdesk on 0800 240 4545 or via email to ni-eproc-helpdesk@eurodyn.com


[bookmark: _Appendix_A][bookmark: _Toc228880842]Appendix A  Response to the Preliminary Market Engagement Exercise





[DN: This questionnaire must be tailored to be specific to the requirement. Questions provided below are examples only and it is not suggested that these are used as standard, nor do you need to include all sections. Each question must be considered on its own merit or form a starting point for the development of relevant questions.  The PME process should not be overly burdensome for suppliers so questions must be to the point and be relevant.]

	1 ORGANISATION DETAILS


	Organisation Name
	


	Address 

	


	Organisation Web Site

	

	Contact Name
	


	Contact email address
	


	Contact phone number
	


	Please provide a general overview of your organisation’s relevant activities:


	





	Please provide a brief outline of services and solutions (if any) that you have provided to clients with similar supplies/services to [xxxxxxxx].  Please also include any relevant current and future market trends which we should consider and comparable examples of what we are seeking to achieve.

This information is solely to provide the Department of [insert Contracting Authority name] with an understanding of your experience and presence in the market place.

	





	Would your organisation wish to attend a follow up session in relation to this exercise?  

	Response:
Yes  |_|*	No  |_|

If your answer to the above question is yes, Please state any special requirements (e.g. dates)







	2. PROJECT SPECIFIC QUESTIONS  

[DN: examples of topics that may be included are shown with examples of considerations for questions to be developed around, however this section MUST be tailored to the specific project and any areas the client wishes to explore]


	[Proposed Procurement Approach – is this viable, can suppliers suggest alternatives – may include open v CFP, Lotting, framework v contract, would site visits / supplier sessions be helpful] 

	Response:




	[Implementation Period – might this be required, is the proposed time period sufficient, what activities will need to be undertaken, are there any authority responsibilities]

	Response:




	[Proposed Delivery Approach – is this viable, can suppliers suggest alternatives – may including goods dimensions, delivery method, software integration, testing of elements of the proposed specification]

	Response:





	[Future Proofing – how can this best be achieved, are there market changes / global supply chain issues that should be taken into account]

	Response:




	[Conditions of Participation – can these be met, can include security requirements such as CE+ or ISO 27001 or other certification requirements required, can consider or test alternatives]

	Response:




	[IPR - consider if Intellectual Property Rights (IPR) would impact the contract, and understand the markets thoughts methods to mitigate issues]


	Response: 




	[Terms and Conditions – signposting suppliers at an early stage to the relevant / proposed set of T&Cs, understand and issues / clauses that may require tailoring, SaaS and supplier terms can also be sought] 

	Response: 




	[Pricing – seek guide pricing form suppliers or test business cases assumptions, including development, implementation and ongoing support prices and or daily rates, understanding how indexation can best be applied and when]

	Response: 




	3. PROCESS


	3.1 PROCUREMENT

	Is your organisation interested in participating in any future competitive tendering process relating to the provision of these goods/services?


	Response:

Yes  |_|	No  |_|*
* If your answer to the above question is No, please provide us with your reasons as to why your organisation would not be interested in participating: 



	Would your organisation be capable of delivering all the requirements as set out or would your organisation be interested in participating as the main/prime contractor, sub-contractor, a member of a consortium or other?


	Response:

Main /Prime Contractor    |_|                  
Member of consortium    |_| *                 
Other                                 |_|*

* If consortium or other, how do you perceive this operating? Please specify the areas where your organisation will most likely be providing the [service] and the areas where your organisation would most likely need to engage contractors:




	Do you perceive any difficulties or barriers to your organisation participating in this procurement process?

	Response:




	3.2 PROCUREMENT TIMETABLE

	The indicative timescale for the procurement (if the procurement is deemed feasible following market engagement responses), is as detailed in the table below:

The procurement exercise will be launched in early/late[ xxxx], contract awarded early/late [xxxx], and new Supplier solution in place by early/late [xxxx].  

OR

	Procurement Deliverables
	Indicative Dates

	
	

	
	

	
	



Please note the above timetable is based on the [open/competitive flexible/secondary competition from Framework xxx] procedure.  

Do you perceive any difficulties with this timetable?

	Response:

Yes	|_|*						No	|_|


*If yes please detail:




	3.6 CONTRACT PERIOD

	[DN: consider if you need to as any questions around the proposed contract term]

	Response:





	4. Other


	What have we missed?




	Response:



	5. Preliminary Market Engagement question – Social Value [DN consider where social value would apply i.e. above £550k for services or works.
Refer to the SIB website to check for any updates to their template]


	In accordance with the Procurement Policy Note (PPN) 01/21 - Scoring Social Value, the successful Supplier [may/will] be required to deliver measurable social value outcomes.

Social value [may/will] form a scored part of the award criteria on this contract or be included as a contract performance clause.  Social value may be based on the following themes:
1. Increasing secure employment and skills
2. Building ethical and resilient supply chains
3. Delivering zero carbon
4. Promoting wellbeing
Each of the themes have a set of indicators which are set out in PPN 01/21 - Scoring Social Value and are detailed at Appendix B.
More information can be found at www.buysocialni.org 


	i) Please detail which theme(s) you consider appropriate for inclusion in this contract

	Response:



	ii) Please detail which indicator(s) under the selected theme(s) you consider could be delivered as a result of work under this contract and the social value activities this would include (e.g. employment opportunities, work placements, ethical supply chain processes etc.).  The themes and subsequent indicators are set out in Appendix B

	Response:



	iii) Please detail any potential alternative initiative(s) identified by your organisation in order to maximise the social value that could be delivered as a result of this contract.


	Response:





6. DECLARATION

Please check carefully before returning this completed questionnaire that the information is correct.

By sending this completed questionnaire to the [DN: insert Contracting Authority name] you are undertaking that you are authorised by the under mentioned organisation to supply the information given above, and that you understand and agree that:

· Participation in this Preliminary Market Engagement exercise will not affect or preclude any organisation from participating in any future competitive tendering process.

· No information provided in the response to the Preliminary Market Engagement exercise will be used in any evaluation of any subsequent response to a competitive tendering process exercise.

· The outcomes of the Preliminary Market Engagement exercise will be summarised and included in any subsequent competitive tendering process and may be released in the public domain (albeit without attributing responses to specific organisations).

· The outcomes of the Preliminary Market Engagement exercise will become the sole property of the [DN: insert Contracting Authority name].



	Before returning this document, please complete the following:
Information in this document was provided by:

	Name:
	


	Position:
	


	For and on behalf of:
	


	Date:
	








[bookmark: _Toc228880843]Appendix B Social Value [DN: please ensure this reflects the correct version – see Procurement - Social Value NI]


SOCIAL VALUE THEME 1: INCREASING SECURE EMPLOYMENT AND SKILLS
Indicators:
1.1 Create employment, retraining and other return to work opportunities for those furthest from the labour market and/or from deprived areas.
1.2 Create employment and training opportunities in industries with known skills shortages or in high growth sectors.
1.3 Create employment and training opportunities that support a more resource efficient, greener and low carbon economy.
1.4 Support in-work progression and educational attainment in the workforce, including training schemes that address skill gaps and result in recognised qualifications, to help people to move into higher paid work by developing new skills.
1.5 Support in-work progression and training opportunities to help people gain new skills and recognised qualifications that are relevant to a more resource efficient, greener and low carbon economy.
1.6 Increase the representation of disabled people in the contract workforce.
1.7 Support disabled people to develop new skills and recognised qualifications.
SOCIAL VALUE THEME 2: BUILDING ETHICAL AND RESILIENT SUPPLY CHAINS
Indicators:
2.1 Collaborate with the contract’s supply chain to ensure fair work and workforce diversity throughout the supply chain.
2.2 Commit to ethical supply chains and practices by identifying and managing risks of modern slavery and human rights abuses in the delivery of the contract, including in the supply chain.
2.3. Create a diverse and innovative supply chain to deliver the contract including new businesses and entrepreneurs, start-ups, micro businesses and VCSEs.
2.4 Support entrepreneurship and social entrepreneurship, including helping new and small organisations to grow.
2.5 Maximise security of supply, for example by minimising proximity of supply chains to point of delivery.
SOCIAL VALUE THEME 3: DELIVERING CLIMATE ACTION
Indicators:
3.1 Deliver additional climate action benefits in the performance of the contract including working towards net zero greenhouse gas emissions and/or contributing to climate adaption measures.
3.2 Initiatives that support climate adaptation and mitigation measures to minimise the effects of climate change.
3.3 Demonstrate action to maintain and enhance biodiversity and promote the resilience of ecosystems by considering environmental protection and improvement in the delivery of the contract, including the supply chain.
3.4 Work toward net zero emissions by measuring the contract’s carbon footprint and minimising scope 1, 2 and 3 emissions.
3.5 Initiatives which contribute to improvements of air and water quality and promote nature-based solutions.
3.6 Demonstrate action that supports the circular economy, by minimising waste and extracting the maximum value of resources in the delivery of the contract, including the supply chain.
3.7 Assess and minimise the contract’s embodied carbon emissions by minimising use of virgin materials, effective production techniques and effective recovery systems.
3.8 Create Green Jobs and relevant training opportunities that contribute towards a just transition by supporting a more resource efficient, greener and low carbon economy.
SOCIAL VALUE THEME 4: PROMOTING WELLBEING
Indicators:
4.1 Build a culture that supports the wellbeing of staff working on the contract.
4.2 Support the wellbeing of staff, suppliers, customers and communities in the delivery of the contract.
4.3 Promote and develop arts and cultural related activities relevant to the contract.
4.4 Support community cohesion and good relations in areas where the contract is delivered, for example, by ensuring people have a voice in decisions that impact them.
4.5 Take action to improve equality, diversity and inclusion in the contract's workforce and throughout the supply chain.
4.6 Support local initiatives to reduce poverty and inequality in the area where the contract is delivered.
1
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