
 

 

Appendix 9 
LPS Valuations 



 

 

Williams, Christine 
 

 From: Williams, Christine 

 Sent: 12 August 2025 11:27 

Hobbs, Niall 

  (S40)  

 Subject: RE: BCP - ES - Ballymena CP - OBC - 0/4) 

Niall 

 Although LPS haven't put it in writing they have confirmed that  is a good value to go with. 
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1.0 Introduction 

The client Brief is to consolidate the accommodation of two buildings in Ballymena, Ballymena 

County Hall and Academy House into one of these buildings. The brief from the client is to: 

• Carry out a Condition Report s of each building. 



 

 

Ballymena County Hall and Academy House provide office accommodation and service delivery 

for Government Departments including DAERA, LPS, DFC and a Connect 2 Hub. 

In addition, the Climate Change Act (Northern Ireland) 2022 has set out requirements for NI 

Departments to achieve Net Zero targets by 2050. Therefore, sub-options that provide 

either a pathway towards Net Zero or a full Net Zero solution are analysed. 
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2.0 Existing Site & Building Condition Analysis 

2.1 Academy House 

Overview 

Academy House was constructed in 1991, approximately 33 years old. It is a two-storey office 

building close to Ballymena town centre. The site is accessed via Garfield drive with 83 car 

parking spaces. The Gross internal area of the building is 2424m2 with a minimum of 144 

available workspaces. 

 

- Aerial view of Academy House 

Academy House - Carparking Provision 

Current Carparking Spaces 83 Spaces 

Required Carparking Spaces 94 Spaces 

Note: Current OFI Parking standards require 1 space per 30m2 GFA above SOO m2 + 10% of staff parking for 

visitors. Using this formula, 94 carparking spaces are currently required at this site resulting in a carparking 

underprovision of 11 spaces. 
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2.0 EXISTING SITE & BUILDING CONDITION ANALYSIS  
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- View of carpark towards main entrance 

S40  

- View of rear of building - Typical open plan office accommodation 

 

- Typical staff kitchen - View of main circulation area 
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Academy House - Schedule of Accommodation 

2.0 EXISTING SITE & BUILDING CONDITION ANALYSIS 



 

 

Ground Floor First Noor 

Room Name Ama m  Room Nama Ana m  

Entrarre Lob  25.21 First Floor Landi  32 02 

Stalrcase 1 s 68 Staircase 1 7.43 
Lift 3.17 Uft 3.15 
WC Lo 4.43 Store 6 1.9 
wc 1 4.1 Rant 5 1,98 

wc 2 3.41 Rant 6 888 
Store 1 2.28 Store 7 14.03 
Store 2 7.19 Photoco Room 1 21 94 
Store 3 4.09 Office 4 292 6 
Plant 1 2.19 Store 8 33.S8 
WC 3 cessible 6.36 Meetin Roo 13.03 
Pu"lc Foyer 161.15 Staircase 3 20.81 
Service Delivery 1 42.59 Co rridor 4 39.4 
Corridor i 7.89 Office 5 22.5 

Room 1 12.65 Store 9 10.03 
Interview Room 2 12-69 Meeting Room 4 37.52 
Staff Kitchen i 16.71 Staff Kitchen 4 71.37 

Office 1 
Staircase 3 

135.14 
20.81 

WC 4 

wc 5 
4.11 
27.2 

Corndor 2  wc 6 27.11 

IT Room 1 7.75 Meetin Room 5 15.7 
Interview Room 3 10.2 Office 6 327.33 
Service  2 16.52 Photocopy Room 2 11.55 
Corndor 3 20.56 Lab I 18.29 
IT Room 2 9.7 Lab 2 10.28 
Staff Kitchen 2 17.06 Specialist Store 1 11.14 
Office 2 60.17 Spectalist Store 2 25.6 
Meeting Room i 15.35 Store 10 16.12 
Staff Kitchen 3 24.75 Staircase 2 20.97 
Office 3 423.06   

Store 4 2.96   

Meeting Room 2 10.36   

IT Room 3 6.37   

Store S 24.33   

Staircase 2 14.53   

Plant 2 10.96   

Xant 3 26.31   

mant a 15   

mant aa 10.81   

Ground Floor Total NIA 1212.58 First Roar Total MA 1147.57 

Ground Floor Total GIA  Rrst  Total GtA 
1183.88 

Ground Floor Total GEA 1316.05 Rßt Floor Total GEA 1243 

Academy House - Floor Areas Summary 
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Toul MA  n ternal Area: Excluding ail walls) 2349.34 

Total GtA  s in tgnal Area : Exdud'ng eternal walls but Including inte•rnal walls) 2424.27 

Total GEA (Gross E ernal Area :  external & interna I wails} 2545.41m' 
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Site 

The site area is 4305m2 with 83 parking spaces. Current DFI Parking standards require 1 space 

per 30m2 GFA above 500 m2 + 10% of staff parking for visitors. Using this formula, 94 carparking 

spaces are required, an under provision of 11 spaces, which may limit scope for future expansion. 

Internal layout 

The internal layout is arranged around a central lobby and circulation area leading to open plan 

office. The ground floor has a reception and service delivery space with dispersed interview 

booths and interview rooms. There is capacity for a more streamlined layout for public visitors 

and staff. 

The building has 144 workspaces which is sufficient to accommodate the proposed 91 

workspaces plus allowance for additional accommodation such as secure storage space, secure 

offices and dedicated interview rooms. The existing toilet provision in the building is adequate, 

however the existing ground floor toilets are fragmented and have a narrow access point, any 

proposed design option could resolve this issue. 

Structure & Building Fabric 

The Condition Report states that the main structure consists of a concrete frame, ground 

bearing slab and precast concrete upper floor slabs, with a potential remaining life of 72 years. 

The timber and steel roof has an estimated remaining life of 47 years. 

External walls are cavity construction with brick/block external leaf, insulated cavity and 

blockwork internal leaf. Insulation is assumed to be the original construction i.e. either 

fiberglass batts or polystyrene board. The external wall insulation should be upgraded as part 

of any refurbishment. 

The pitched roof is constructed from loose steel, cut rafters and a concrete tile finish. The 

Condition Report highlights roof leaks in several locations due to the low roof pitch unsuitable 

for concrete tiles. This issue should be resolved as part of any refurbishment project which may 

involve removing and reinstalling the PV Panels. The existing roof insulation is fiberglass rolls 

and is installed between and above the ceiling joists which would also need to be upgraded. The 

existing external windows & doors are PPC Aluminium and appear to be original (33 years old) 

indicate some deterioration. The life span for aluminium framed windows is approximately 40 

years, so it is recommended that the external windows and doors are replaced and resealed as 

part of any refurbishment which will also enhance the U-Value and air tightness of the building. 

Design options are to be sub divided into Net Zero pathway and full Net Zero. It is recommended 

that both these options include fabric upgrades to Net Zero / LETI Standards, to avoid any 

additional cost and disruption to the building in the future. 

2.O EXISTING SITE & BUILDING CONDITION ANALYSIS 

2.0 EXISTING SITE & BUILDING CONDITION ANALYSIS 
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2.2 Ballymena County Hall 

Overview 

Ballymena County Hali is a five-storey office building on the outskirts of Ballymena, constructed 

in 1971 (approx. 53yrs old), The site area is 8.70 Ha consisting of mature trees and open green 

space. There are 442 car parking spaces available on site, The Gross internal area of the building 

is 10,528m2 with currently 484 available workspaces. 

 

Aerial view of Ballymena County Hall Site 

Ballymena County Hall - Carparking Provision 

Current Carparking Spaces 442 Spaces 
Required Carparking Spaces 410 Spaces 
Note: Current DFI Parking standards require I space per 30m2 GFA above 500 m2 + 10% of staff parking for 

visitors. Using this formula, 410 carparking spaces are currently required at this site resulting in 32 additional 

spaces. 

2.0 EXISTING SITE & BUILDING CONDITION ANALYSIS  



 

Page 8 

 

 View from main carpark towards main entrance 

 

 Entrance to lower ground floor- Typical corridor access to cellular offices 

 

 Typical office - Typical stairwell 

2.0 EXISTING SITE & BUILDING CONDITION ANALYSIS 
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2.0 EXISTING SITE & BUILDING CONDITION ANALYSIS 
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Existing Third Floor Plan 

 

2.0 EXISTING SITE & BUILDING CONDITION ANALYSIS 
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Exlstng Second Floor man 

 
Extsting Flrst Floor Plan 

Ballymena County Hall - Floor Areas Summary  

Total NIA (Net Internal Area: Excluding all walls) 9,960.27 

Totat GIA (Gross internal Area : Excluding external wails but including internai walls) 10,528.45 

Total GEA (Gross External Area : Including external & internal walls) 11,169.47 ma 

Ballymena County Hatl • Existing Workspaces 

Office Level Area (m2) Workspaces 

Lower Ground Floor Connect 2 215.44 18 

Lower Ground Floor - Offices 243.36 17 

Ground Floor - Offices 1068.68 96 

First Floor - Offices 1171.19 87 

Second Floor - Offices 1215.9 127 

Third Floor - Offices 1151.25 139 

 484 (Total Workspaces) 

Site 

Site area is 8.70 Ha. Current DFI Parking standards require 1 space per 30m2 GFA above 500 m2 

+ 10% of staff parking for visitors. Therefore, 410 carparking spaces are required for a building 

of this size resulting in a surplus of 32 spaces. The site has ample scope for future expansion. 

Internal layout 

The layout of the building consists of three main office blocks served by two alternating service 

cores. There is a separate Council Chamber building to the west which is currently unused. The 

Main Entrance to the building is on the Lower Ground floor, a considerable distance from the 

main carpark. The Reception Area is has very little natural light. The Lower Ground floor is 

2.0 EXISTING SITE & BUILDING CONDITION ANALYSIS 
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occupied by the recently refurbished Connect 2 Hub, some vacant office space, a Conference 

Facility, Staff Gym, Plant Areas and File Stores. 

The upper four floors of the building are partially occupied office spaces. These office spaces 

are cellular. Any proposed refurbishment would seek to create more open plan office space 

allowing views and light from both sides of the building, It would also seek to improve the 

quality and legibility of the main entrance either in its current or alternative position. 

The Council Chamber does not appear suitable for for office accommodation and may therefore 

be considered for demolition. 

Structure & Building Fabric 

The Condition Report states that the main structure is a concrete frame, with concrete floors and 

a concrete roof, all with a remaining life of 50 years. 

External walls are cavity construction with facing brick external leaf, insulated cavity and 

blockwork internal leaf. Insulation is assumed to be the original construction i.e. either 

fiberglass batts or polystyrene board. It is recommended that the external wall insulation is 

upgraded as part of any refurbishment option. 

The roof is a flat roof construction with concrete deck, rigid insuFation and a built up bitumen 

felt finish. It is recommended that the roof finishes and insulation are upgraded to Net Zero / 

LETI Standards as part of any refurbishment option. 

The existing windows to the main office blocks and cores are double glazed PVC which were 

recently installed in 2018 as part of an extensive maintenance project. Therefore these windows 

would be retained as part of any refurbishment. External doors appear to be a mixture of PPC 

aluminium and timber doors. Any doors past their service use would be replaced as part of any 

refurbishment option. 

Design options are to be sub divided into Net Zero pathway and full Net Zero. It is recommended 

that both these options include fabric upgrades to Net Zero / LETI Standards. 

2.0 EXISTING SITE & BUILDING CONDITION ANALYSIS 
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3.0 Design Options 

3.1 Options Overview 

Four Options have been identified which will be tested against the requirements of the client's 

brief to determine which will go forward for costing. Options overview table below: 

Options Overview 

Option 1 Do nothing (No Action) 

Option 2 
Refurbish Academy House 

(Vacate County Hall) 

Option 3 

Not 

costed 

Ballymena County Hall 'Layered' Refurbishment 

(Vacate Academy House) 

Option 4 
Ballymena County Hall 'Block' Refurbishment 

(Vacate Academy House) 

Option 1 Do Nothing 

No action would be taken on either Academy House or Ballymena County Half, with both 

partially occupied buildings requiring maintenance, heat and power resulting in higher energy 

costs. This would also not provide a long-term solution to meet the Department's Net Zero 

objectives. 

Option 2 — Refurbish Academv House (Vacate Countv Hall) 

This option involves refurbishing Academy house to provide a more rationalised layout. The main 

public reception has been reconfigured as a streamlined layout for public visitors and staff. The 

public interview booths & rooms may be shared by Departments. 

The proposed layout has 104 workspaces which is sufficient to accommodate the required 

91 workspaces as requested by the client. There are also an additional 18 workspaces in 

the new Connect 2 Hub which brings the total workspaces in the building to 122. 

The specialist accommodation for DAERA on the first floor has been retained. Additional 

accommodation such as secure storage space, secure offices and dedicated interview rooms for 

DFC have been provided. The toilet provision on the ground floor has also been reconfigured to 

provide a more user friendly layout. 

It is recommended that fabric upgrades to Net Zero / LETI Standards are included as part of both 

the sub-options (Net Zero Pathway & Full Net Zero). The difference between the options is 



3.0 DESIGN OPTIONS 
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defined by the M&E specification i.e. to retain or replace the heating system and the amount of 

PV that is installed. 

Overall, this is viable option fulfils the client's objective of consolidating the accommodation into 

one building. 

 

Option 2- Proposed Ground Floor Pian 
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Option 2 - Proposed First Floor Plan 

Option 2 Academy House  

Department Workspaces 

DFI 82 

DAERA 50 

LPS 24 

DFC 12 

DFC (OFU)  

DFE (Careers)  

DFE (TSS)  

Overflow 

Total 188 

Option 2 - Proposed Workspaces 
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IS 
Option 3 — Ballymena Countv Hall 'Layered' Refurbishment (Vacate Academy House) not costed 

This option involves refurbishing Ballymena County Hall to provide a layout, which suits the 

current needs of the client. The proposed accommodation will occupy only 45% of the available 

floor space 

The remaining top three floors will be unoccupied until another occupant is identified. 

In this Option the CounciE Chamber building has been demolished. The Main Reception on the 

Lower Ground Floor has been refurbished in its current location with a new adjacent Public 

Reception Area with Interview Booths and rooms shared by Departments. The existing file 

storage, plant rooms, Connect 2 Hub, Conference Facility and Staff Gym have been retained. 

The Ground Floor contains the remainder of the offices arranged in an open plan configuration 

with views and Fight from both sides of the building. Block 2 on this level contains the DAERA 

specialist stores and labs with the DFC and DFE Interview Rooms / secure offices contained in 

Block 1. 

The proposed workspace layout has 111 workspaces, to accommodate the CEinet Brief of 91 

workspaces. There are also an additional 18 workspaces in the existing Connect 2 Hub which 

brings the total workspaces in the building to 129. 

The 'layered' approach does not allow the complete fabric of the inhabited spaces to be upgraded 

as one compact thermal envelope. In theory, the wall elements can be upgraded however; it does 

not make economic sense to upgrade the entire roof, which is separated by three floors of 

unheated spaces. As a result, this option will not be put forward for costing and a 'Block' approach 

to refurbishment will be investigated in the next option. 

 

 Option 3 'Layered' refurbishment concept diagram 

Key: 
Ama Refv$iSt$d 

- use 

Unoccuoea 

- Area 

Block  1 Core  2 
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3.0 DESIGN OPTIONS 

Summary Wort 
 Specs c%ered 

Floor unxcvpiod 

 Option 3 Proposed Floor Plans & Workspaces 

Option 3 - County Hail (Layered Refurbishment) 

Department Workspaces 

DFI 82 

DAERA 52 

LPS 24 

DFC 12 

DFC (OFU)  

DFE (Careers)  
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3.0 DESIGN OPTIONS 

DFE (TSS)  

Overflow  

Connect 2 (Existing) 18 

Total  204 

Option 4 — Ballymena Countv Hall 'Block' Refurbishment (Vacate Academy House) 

Accommodation as in a self-contained 'Block' with a complete upgraded thermal envelope. Block 

1 and core 1 will be fully occupied 

Upper floors of Block 2 and Block 3 are unoccupied until another occupant is found, 

The Council Chamber building has been demolished. The existing file storage, plant rooms, 

Connect 2 Hub, conference Facility and Staff Gym have been retained on the lower ground floor. 

A New Entrance is located on the Upper Ground floor, directly accessible from the Main Car Park 

on the same level. The Main Reception Area has a double height space with natural light and 

views towards the landscape. On one side of the Reception Lobby are the public interview 

Booths which can be shared by Departments. On the other side of the building on this level are 

the DAERA specialist stores and labs, which can be directly accessed from outside. 

A mezzanine area with a Dining, Kitchen and Breakout Space overlooks the Public Lobby below 

on a mezzanine level. The remaining area on this level is DAERA offices and the DFC and DFE 

Interview Rooms and secure offices. 

The top two floors are open plan offices for LPS, DAERA and DFC. This proposed layout has 

119 workspaces which is sufficient to accommodate the required 91 workspaces as 

requested by the client. There are also 18 workspaces in the existing Connect 2 Hub on the 

lower ground floor resulting in total workspaces to 137 workstations. 

This 'Block' refurbishment enables the complete fabric (walls & roof) of the inhabited spaces to 

be upgraded as a thermai envelope. The approach to the building has been improved and that 

there is scope for expansion. 

This option is costed with fabric alternate upgrades to Net Zero / LETI Standards included as part 

of both the sub-options (Net Zero Pathway & Full Net Zero). The difference between the options 

will be defined by the M&E specification i.e. to retain or replace the heating system and the 

amount of PV that is installed. 
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3.0 DESIGN OPTIONS 

 

 

Refurbshed 

In use 

(cetined" 

Unoccuped 

 

- Option 4 'Block' refurbishment concept diagram 
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Council Chamber 

*Uldm demolishad 

New Entranoo tormed 
1 & Care 1 rofurtlshed 

 

- Option 4 Proposed Floor Plans 

"an 
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 t Murbished 

 

- Option 4 Proposed Floor Plans & Workspaces 

Option 4 • County Hall (Block Refurbishment) 

Department Workspaces 
DFE 82 

DAERA 52 

LPS 26 

DFC 12 

DFC (OFU)  

DFE (Careers)  

DFE (TSS)  

•  Bbck  &  
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Overflow  

Connect 2 (Existing) 18 

Total  200 

3.2 Options Appraisal 

OPTION NO. ADVANTAGES DISADVANTAGES RECOMMENDED 

FOR COSTING 

Option 1 
Do Nothing 

No construction cost 

expenditure. 
Ongoing cost expenditure to 
maintain two properties with partial 
occupancy. 
No contribution to Department's 

Net Zero Strategy. 

Yes 

baseline cost 

Option 2 

Academy House 
Refurbishment 

(Vacate Ballymena 
County Hall) 

Meets client's Brief objectives 
and space requirements. 

Contributes to Department's 

Net Zero Strategy. 

Construction cost expenditure. 
Limited parking provision on site 
for staff and visitors. 

limited scope for future expansion. 

Option 2a 
Net Zero 
Pathway 

Option 2b 
Full Net Zero 

Option 3 

Ballymena County 
Hall 'Layered' 
Refurbishment 

(Vacate Academy 
House) 

Meets client's Brief objectives 
and space requirements, 
Reduced maintenance and 
energy costs. 
Will contribute to Department's 
Net Zero Strategy. 
Good parking provision on site 
for staff and visitors. 
Scope for future expansion. 

Ample space on site for a large 

PV Installation. 

Construction cost 

expenditure. Additional cost 

for demolishing Council 

Chamber building. 
55% of the building will remain 
unoccupied until a future use is 
found (Storage / Rental / 
Expansion). Unoccupied space stiEl 
requires maintenance (i.e ongoing 
cost) 
The 'layered' refurbishment 

approach does not facilitate 

efficient building fabric 

improvements (i.e no Roof 

Insulation). 

No 

Option 4 
Ballymena County 
Hall 'Block' 
Refurbishment 

(Vacate Academy 

Meets client's Brief. 
Reduced maintenance and 
energy costs. 
WIEI contribute to Department's 
Net Zero Strategy. 
Good parking provision on site 
for staff and visitors. 

Construction cost expenditure. 

Additional cost for demolishing 
Council Chamber building. 

55% of the building will remain 
unoccupied until a future use is 

Option 4a 

Net Zero 
Pathway 
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House) 

 

Scope for future expansion. 

Ample space on site for a large 
PV Installation. 
The 'Block' refurbishment 

approach does facilitate 

efficient building fabric 

improvements as the entire 

block can be insulated as one 

compact element (Watts & 

Roof). 

found (Storage / RentaE / 
Expansion). 

Unoccupied space still requires 

maintenance (i.e ongoing cost) 

Option 4b 
Full Net Zero 

Advantages and Disadvantages of each option are outlined. Option 2 and Option 4 costs are 

included, with sub-division into a) Net Zero Pathway and b) Full Net Zero to give the client 

flexibility in how they meet their Net Zero goals. Overview table below: 

OPTION DESCRIPTION 

Option 2a 

Academy House 
Refurbishment 
(Net Zero Pathway) 

Building fabric upgraded to Net Zero / LETI standards 

 • Smaller scale PV installation installed 
Existing Gas boilers retained 
General M&E installations to be sized and specified to allow for ease 

of future upgrades and potential change over to ASHP's (Air Source 

Heat Pumps) 

Option 2b 
Academy House 
Refurbishment 

(Full Net zero) 

Building fabric upgraded to Net Zero / LETI standards Larger 
scale PV installation required. 
Existing gas boilers removed and ASHP's (Air Source Heat Pumps) 

installed 
General M&E installations to be sized and specified for Net Zero 

Option 4a 
County Hall i Block' 
Refurbishment 
(Net Zero Pathway) 

 

Building fabric upgraded to Net Zero / LETI standards 

 • Smaller scale PV installation installed 
Existing Gas boilers retained until end of service life 
General M&E installations to be sized and specified to allow for ease 

of future upgrades and potential change over to ASHP's (Air Source 

Heat Pumps) 



3.0 DESIGN OPTIONS 

Page 25 

Option 4b 
County Hall 'Block' 
Refurbishment 

(Full Net Zero) 

Building fabric upgraded to Net Zero / LETI standards Larger 
scale PV installation required. 
Existing gas boilers removed and ASHP's (Air Source Heat Pumps) 

installed 
General M&E installations to be sized and specified for Net Zero 
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4.0 Architectural 

4.1 Proposed Layouts 

Options discussed are in accordance with the NICS Office Accommodation Standards. These 

standards aim to provide a modern and flexible working environment that reflects its users 

whilst exploring the benefit of a new way of working for people and government. 

4.2 Building Fabric specification / Schedule of Works to be included 

Enhancements to the building fabric (Thermal & Air Tightness) are included as part of both 

suboptions in line with the LET! Standard (Climate Emergency Design Guide). The walls may be 

external insulation & render/cladding or by using a combination of enhanced cavity waEl 

insulation plus internal insulated plasterboard. Roofs may be new PIR Board and single ply 

membrane on top of the concrete deck and Academy house with either have new Rockwool 

insulation above the ceiling joists or new PIR board above the rafters (if the concrete tiles need 

replaced). 

4.3 Planning 

A Planning Application will be required. 

4.5 Fire Strategy 

The current feasibility layouts are based on Part E Northern Ireland Building Regulations. A Fire 

Consultant may be appointed through the CPD FS Consultancy Framework if the client prefers 

this approach. 

4.6 Asbestos 

Asbestos Cost estimates are based on the current Asbestos Management Report - Academy House 

2023 Report, County Hall 2023 Report. 

4.7 BIM 

A BIM efficiency test should be carried out to determine if utilising BIM would provide potential 

efficiency savings on this project. 

4.8 CDM Regulations 

This project will be subject to 'The Construction (Design and Management) Regulations (Northern 

Ireland) 2016'. If the business case is approved, a Principal Designer should be appointed. All 

parties including Client, Designers and Contractors are required to adhere to the CDM Regulations 

throughout the design, construction and in use phases of the project. 
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5.0 Structural & Civil Engineering 

5.1 Structural Engineering 

The Condition Reports on file for Academy House and Ballymena County Hall state that both 

buildings superstructures appear to be in satisfactory condition. Any selected option will 

require structural alterations to be carried out. If the business case is approved, the appointed 

ICT's 

Structural Engineer will be required to arrange for detailed structural surveys to be carried out. 

5.2 Civil Engineering 

As this project is primarily an internal refurbishment it is anticipated that external works and 

drainage will be minimal, however it is anticipated that some work will be required to make 

connections into existing drainage systems along with other modifications to the external 

infrastructure. If the business case is approved, the appointed ICT's Civil Engineer will be 

required to arrange for detailed surveys to be carried out - upon which their drainage & 

external infrastructure design will be based. 

5.0 STRUCTURAL & CIVIL ENGINEERING 
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6.0 Mechanical Engineering 

6.1 Mechanical Overview 

Academy House 

The mechanical services installation has been surveyed with the majority of the sub systems 

found to serviceable but needing modifications to suit the proposed layout changes and the 

current office accommodation standards. 

The mechanical services were refurbished in 2013 with the introduction of ventilation via ceiling 

mounted air handling units, these units have a CT heater battery to temper fresh air but are not 

suitable for providing cooling (no comfort cooling in the office areas) with the main source of 

heating via perimeter radiator circuits. 

CIBSE Guide M gives the following indicative lifespan for the following equipment: 

• Condensing boilers — 20 years 

• Radiators (steel) 20 years 

• Ventilation units - 20 years 

• Computer room air conditioning units — 15 years 

If the proposed refurbishment / layout changes are carried out, it would be prudent to replace 

the mechanical systems as they (in the majority) are more than half way through there 

expected lifespan. 

Changes to proposed layouts and increase in staff numbers would ultimately see the design 

duty of the instafled ventilation system undersized for the proposed layout and control devices 

not in the correct position to allow optimal control. 

Ballvmena Countv Hall 

The mechanical services installation has been surveyed with the majority of the sub systems 

found to be serviceable but needing modifications to suit the proposed layout changes and the 

current office accommodation standards. 

The boiler house was refurbished in 2016 with gas fired condensing boiler installed. The radiators 

for the building have been getting replaced on a phased scheme from the same time. The Net 

Zero Pathway / BREEAM Very Good refurbishment would see the existing boilers retained and 

replaced on a phased basis once they reach the end of their economic lifespan (costs for these 

works have not been included in the budget costs provided). 

The existing office accommodation is naturally ventilated via the openable windows; the office 

spaces have no form of mechanical ventilation or cooling. 
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Changes to layouts and increase in staff numbers to occupied spaces, would require ventilation 

to meet Building Regulations and the costs provided include the provision of MVHR through the 

office accommodation. 

The introduction of the MVHR systems will require additional control devices/panels to meet the 

PSD standard specification for BMS and metering, 

The full Mechanical report is included in Appendix C. 

6.2 Mechanical Costs 

OPTION DESCRIPTION COST 

Option 2a 
Academy House Refurbishment 

(Net Zero Pathway/BREEAM Very 
Good) 

Cost inclusive of full refurbishment including 

MVHR (internal AHUs with ducted VRF units), 

perimeter radiators (existing gas boilers 

retained) and new BMS. 

 

Option 2b 
Academy House Refurbishment 

(Full Net Zero) 

In addition to above, high temperature air 

source heat pumps (replacing existing gas 

fired boilers). 
 

Option 4a 
Ballymena County Hall 
'Block' Refurbishment 

(Net Zero Pathway / BREEAM 
Very Good) 

Cost inclusive of full refurb to Block 1 MVHR 
(internal AHIJs with ducted VRF units) with 
use of existing perimeter radiators, with 
allowances made for retained areas and 
areas to be closed. 

NOTE: Areas which are not to be used will 

need to maintain all services providing 

Building and Fabric protection including, 

background heating, Heating Controls etc. 

which all have an annual PPM costs. 

(so) 

 

Option 4b 
Ballymena 

County Hall 'Block' 

Refurbishment 

(Full Net Zero) 

In addition to above, high temperature air 

source heat pumps (replacing existing gas 

fired boilers). 
 

7.0 Electrical Engineering 

7.1 Electrical Overview 

Academv House 

The electrical services installation has been surveyed with the majority of the sub systems found 

to have reached or be approaching their economic life expectancy. 

6.0 MECHANICAL ENGINEERING 
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Changes to proposed layouts and integration with any proposed equipment would make it 

economically unviable to retain the electrical services and systems after any refurbishment 

works. The additional costs incurred by trying to retain these systems after a refurbishment 

would far outweigh the benefit and would leave those systems with increased maintenance 

and ultimately replacement shortly after the refurbishment as they reach the end of their 

expected lifespan, deteriorate and fail following such refurbishment. 

It is recommended that should the refurbishment not proceed that a plan is put in place to replace 

those electrical systems now at end of economic life to avoid failure of the systems and high 

reactive maintenance costs. Brief overview of electrical condition report - the full report is 

attached in Appendix C. 

Ballymena Countv Hali, 

The electrical services instaljation has been surveyed with all of the sub systems found to have 

reached their economic life expectancy. 

Changes to proposed layouts and integration with any proposed equipment would make it 

economically unviable to retain the electrical services and systems after any refurbishment 

works. The additional costs incurred by trying to retain these systems with increased 

maintenance and ultimately replacement shortly after the refurbishment as they reach the 

end of their expected lifespan, deteriorate and fail following such refurbishment. 

It is recommended that should the refurbishment not proceed that a plan is put in place to replace 

those electrical systems now at end of economic life to avoid failure of the systems and high 

reactive maintenance costs. Brief overview of electrical condition report - the full report is 

attached in Appendix C. 

7.2 Electrical Costs 

OPTION DESCRIPTION COST 

Option 2a 
Academy House Refurbishment 

(Net Zero Pathway) 

Cost inclusive of full refurb with maintenance 

of existing Lift and PV Installation given them 

being suitable for retention. 
 

Option 2b 
Academy House Refurbishment 

(Full Net Zero) 

In addition to above, PV has been added 

given the limited suitable orientation roof 

left by the existing PV installation — 

estimated to be 'V5.OkWp 
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Option 4a 
Ballymena County Hall 'Block' 
Refurbishment 
(Net Zero Pathway) 

Cost inclusive of full refurb to Block 1 with 
allowances made for retained areas and 
areas to be closed. 
NOTE: Areas which are not to be used will 
need to maintain all services providing 
Building and Fabric protection including 
Mains distribution, Fire & Intruder Alarms, 

Heating Controls etc. which all have an 

annual PPM costs. 

(S43) 

 

Option 4b 
Balymena County Hall 'Block' 
Refurbishment 
(Full Net Zero) 

tn addition to above, PV has been added at a 

size to fill Block 1 roof — estimated to be 

N75k.OWp 
 

8.0 Cost Report 

 8.1 Overall Cost Summary (S43) 

OPTION 
Construction plus 

Design Risk@ 20% 

Inflation to Mid, 

Point @ 15.98% 
COST E 

Option 2a 

Academy House Refurbishment 

(Net Zero Pathway) 
   

Option 2b 

Academy House Refurbishment 

(Full Net Zero) 
   

Option 4a 

Ballymena County Hall 'Block' 
Refurbishment 

(Net Zero Pathway) 

   

Option 4b 

Ballymena County Hall 'Block' 
Refurbishment 

(Full Net Zero) 

   

Optional Work 

Demolition of Council Chamber 

at 

Ballymena County Hall 

 
  

Decant Costs 
  

 

The above figures include for 20% risk allowance and for inflation to mid-point of construction 

but exclude the foltowing: 
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 VAT 

 0B 

 CPD Fees 

 ICT Design team fees, 

 Asbestos Removals 

 Surveys and exploratory works 

 Out of hours working 

 Storage costs/temporary accommodation 

 Phasing 

 Excavation and disposaE of rock 

 Excavation and disposal of contaminated material 

 NIE Connections 

 Loose Fixtures and fittings. 
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9.0 Procurement Strategy & Programme 

9.1 Procurement Strategy 

Projects of this scale are open to the following strategic delivery options: 

• Traditional Procurement 

• Design & Build Procurement 

This is often based on the complexity of the project and an evaluation of any perceived benefits 

of early contractor involvement against the continuity of ICT full design responsibility. 

9.2 ICT Procurement 

Option A - Using CPD In-House Multi-Disciplinary resources 

The appointment of an external ICT is recommended to design and manage the delivery of the 

project. Properties Division may require the services of a Client Advisor/Project Manager, 

Quantity Surveyor and other disciplines to procure and manage the ICT throughout the project. 

Option B - Appointment of an External ICT through the Pan Government ICT Framework 2023 

The Pan Government Integrated Consultant Team Framework Agreement 2023 could be 

utilised to appoint a full ICT by way of a secondary competition from Lot 1. No Pre-Qualification 

Process is required reducing procurement time within the programme, and mitigate the risk of 

challenges to the procurement process. Therefore CPD recommend that the ICT should be 

procured under this Option. 

O tion C -A ointment of an External ICT throu ha standalone rocurement 

Additional time would be required to complete a Pre-Qualification process with a prolonged 

programme and the additional risk of challenges within the procurement process. Therefore 

this option is not recommended. 

9.3 Contractor Procurement 

A Contractor may be sourced using the following methods: 

Option A_— Appointment  Framework 

The estimated value of this project exceeds the upper value limits of CPD frameworks covering 

Building & Civil Engineering Works. Therefore this option must be ruled out. 

9.0 PROCUREMENT STRATEGY & PROGRAMME 
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Option B — Appointment from an established Shortlist 

The Dynamic Shortlisting System (DSS) is used to procure projects between the value of E30,OOO 

and the UK procurement threshold of E5,372,609 (inc VAT). However, the estimated value of this 

project exceeds the upper limit of the DSS therefore this option must be ruled out. 

Option C — Standalone Procurement 

The procurement of a Contractor via a standalone procurement competition is the viable option 

for this project. CPD would recommend using an NEC4 Engineering and Construction Contract 

(ECC) Option A form of contract. The Option A contract is a priced (lump sum) contract as 

opposed to the target cost under an Option C contract. This provides greater cost certainty for 

the Client and less intensive contract management procedures for the ICT. 

9.4 Contract 

As CPD use New Engineering Contracts (NEC) for the delivery of construction works and services, 

the recommendations are that the NEC4 PSC Option A & NEC4 ECC Option A forms of contract 

(Priced contracts with Activity Schedules) are adopted for the Services and Works contracts 

respectively. 

The Client should be aware that a named 'Service Manager' will be required to administer the 

ICT's NEC4 PSC Contract. A CPD Client Advisor / Project Manager may undertake this role with 

assistance from a Quantity Surveyor and other disciplines as necessary. 

This procurement strategy does not include for any GSL / aftercare maintenance contracts. If 

the client required, for example, a 3-year or 5-year post-completion maintenance contract, 

this procurement and contract strategy should be reviewed and updated. 

9.5 Estimated Programme 

Feasibility Study Issue RIBA Stage I September 2025 

Client Approval / Business Case Approval 3 months - December 2025 

9.0 PROCUREMENT STRATEGY & PROGRAMME 

9.0 PROCUREMENT STRATEGY & PROGRAMME 
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ICT Procurement including contract award 4 months — 1st April 2026 

ICT Design Development RIBA Stages 1-4 12 months - rt April 2027 

Planning Application Submission N. B no timescale for 

achieving Planning Approval 
Submitted at end of RIBA Stage 3-Jan 

2027 • May require up to 12 months 

IST Contractor Procurement 
12 months —(commence Jan 2027) 

1st Jan 2028 

Works Commencement 1st Feb 2028 

Contract duration 14 months — 

Handover to Client May 2029 

10.0 Conclusion 

10.1 Summary 

Design Options costed - Option 2 and Option 4 

Two main design options were identified as viable for costing — Option 2 (Academy House 

Refurbishment) & Option 4 (Ballymena County Hall Block Refurbishment). 

The most feasible Option may be: 

 Option 2 would utilise 100% of the buildings floor space compared to Option 4, which 

would only occupy 45% of the buildings floor space. 
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 Option 2 has a lower construction cost compared to Option 4 while still providing the 

same amount of workspaces and accommodation. 

Net Zero Strategy — Option 2 and Option 4 

Option 2b (Full Net Zero) may be the recommended sub-option for the following reasons: 

 Option 2b (Full Net Zero) is 5.62% more expensive than Option 2a (Net Zero Pathway) and 

will provide the Client with a Net Zero verified building and immediate carbon savings. 

 Option 2b (Full Net Zero), it will create a long term cost saving and minimise inflation costs 

and all work to the building can be carried out as one project. 

Procurement Strategy 

ICT Appointment - An ICT may be appointed under Lot 1 of Pan Government Integrated 

Consultant Team Framework Agreement 2023 using the NEC4 PSC (Option A) form of Contract. 

Contractor Appointment • A Contractor may be appointed under a Standalone Procurement 

using the NEC4 ECC (Option A) form of Contract. 

11.0 Appendices 

A) Architectural Drawings & Schedule of Works 

B) Mechanical Report 

C) Electrical Report 



 

 

Appendix 12 
PD EDMU Ready Reckoner 



 

 

Depyo•nem Of 

Finance  

An 

Airgeadais  

Document Accommodation Costs — Ready Reckoner costs 
Project Office Projects 
Date 12/11/2024 

• • Denotes original format as provided by the "Source" body for cost estimate i.e. sq ft or sq m 

• Denotes "equivalent" e.g. cost per sq ft converted to sq m 
Service / ft2 / 

annum 
E/m2/ 

annum 
Other Costs Comments Source 

Running Costs      

Rent (Office Space)         Range covers "old" to "new" accommodation. Cost is 

influenced by location and proximity to Belfast "office 

centre" e.g. Bedford Street, Chichester Street area. 

LPS 

 (S43)  

Car Park Space          Cost range includes rent & rates. (approx split would be 75% 

rent, 25% rates per space) 
LPS 

   

Service Charge 
       Cost is influenced by location and proximity to Belfast "office 

centre" e.g. Bedford Street, Chichester Street. 
LPS 

  

Rates (Office Space)          Belfast City Centre LPS 

Maintenance          "Air conditioned" accommodation — to include decorations, 

fabric and service maintenance 
CPD 

   

Maintenance          "Non air conditioned" accommodation — to include 

decorations, fabric and service maintenance 
CPD 



 

 

   

Heating           EMU 

Electricity           EMU 

Fit-Out Costs      

New Build          Ministerial / Departmental Office CPD 

New Build          Standard Specification Office CPD 

Refurbishment          Major Refurbishment • full internal refurbishment including 

new services and finishes with work to external fabric 

including new windows 

CPD 
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Note — Rent agreed by VLA is for Nett Internal Area (NIA) which will include office space and storage areas and in some cases conference rooms and "kitchens"- 

ie areas exclusive to the individual Tenant. Areas where the Tenant does not have "exclusivity" — eg toilets, lift robbies, circulation areas/stairwells, reception — 

are not included in the overall NIA. The service charge covers these areas. 
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ESTATE STRATEGY REGIONS: 

 Finance Airgeadais BALLYMENA CONSOLIDATION PROJECT 

Academy House Refurbishment 

Benefits Profile - VO 30/05/2025 

Filename: ES  App  Benefits  (VO) 

 

 

 Benefit Benefit 
Owner 

Baseline value Target Value Measurement Timing Action 

1 40% reduction in 

estate 
Comparison of 

footprint before 

and after Project. 

OOF 9,008m2 NIA 

County Hall and 

Academy House 

current 

accommodation 

is 

under•utilised. 

Based on new ways of working the 
NIA required is: 2,330m2 
266 staff x  = 133 
133 staff x 10m2 / head 1,330 
+ specialist: 1,000m2 = 2,330 

Baseline: 

03/2023 BMO 

data 

Actual(s) 
Dates to be added based 

on interim design testing 

and fino/ on as-built. 

RIBA Stages 2, 

3 & 4 — 

keeping focus 

on any 

changes to the 

Client's 

requirements. 

CPD 

2 Visibility of timely 

disposal of assets 

• Comparison of 

costs before and 

after Project. 

DOF 7,004m2 

County Hall NIA 

 Baseline: 2023/24 BMO 

financial data 

Actual(s) 
Sale of County Hall 

To be 

completed post 

implementation 

CPD 

3 Increased 

consolidation for 

departments 

DoF 243 FTE in two 

separate buildings 

@ 37m2 / person 

Extent of consolidation. area / FTE. 
10m2 / occupant based on 50% 

occupancy 

End of Project To be 

completed post 

implementation 

CPO 



 

 

4 More modern 
/ better 
quality 
workspace 
A check between 
the Standards and 
the design based 
on the elements of 
the Standards. 
Staff surveys 

DoF A baseline survey to 

be carried out pre-

ICT procurement 

Score Of 8 out Of 10 or higher from 

85% of staff 
Baseline: 
staff Survey 2025 

Actual(s) 
Surveys will be carried 

out within 6 months of 

occupation 

To be 

completed post 

implementation 

DoF 
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Nr Benefit Benefit 
Owner 

Baseline value Target Value Measurement Timing Action 

5 Builds on 

NICS•wide 

collaborative 

approach already 

in place for New 

Ways of Working 

(NWW) 

DoF Client 

Requirements for 

hybrid working 

included in Survey 

of overall needs 

and translated into 

Cient 

Requirements 

This work has already started with 

information gathering. Ensuring 

that the implementation will 

support the business areas, will 

ensure that an overall 

collaborative approach can be 

achieved, and the Regions Estate 

Strategy targets are met. 

Baseline: 
Client Requirements 

Pre•lCT procurement 

Actual(s) 
Survey will be carried out at 

completion. 

Completion  



ESTATE STRATEGY REGIONS: 

 Finance Airgeadais BALLYMENA CONSOLIDATION PROJECT 

Academy House Refurbishment 
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6 Maintains focus 

on increasing 

shared spaces 

DoF Current way of 

working 
Integration for business areas, 

sharing spaces within Academy 

House. 

Workshops to review 

requirements and options 

for more collaborative 

spaces. Review of 

Connect2 to ensure that 

it is maximising the 

opportunity for 

collaboration. 

To be 

completed post 

implementation 

as a workshop 

with Clients. 6 

months of 

occupation. 

DoF 

7 Supports hybrid 

working 
 Client 

Requirements for 

hybrid working 

included in Survey 

of overall needs 

and translated into 

Client 

Requirements 

This work has already started with 

information gathering. 
Baseline: 
Client Requirements 
Pre•tCT procurement 
Actual(s) 
Survey will be carried out at 

completion. 

Completion DoF 

 -  
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ESTATE STRATEGY:  Consolidation Project 
Client Requlrements 
DoFPT - Oepartment  Project Team prefered option  the  

App 

 Banymena  vo 

 of Finance   hos been oveed then  
CUENt REQ1-nnEMENTS 
R Date used Rdsed "ATVS 

Meg ting etc) 

n 01/10'2024 DaF • OS Oft" W"safe 
23 01/1W2024 DOF Acco Local Senke  Mm Vt. NM 

Dog • eps V.luatm kea Storage large  a halt tambwn. x 4 drawer 

 cabnet VO: NM puce). 
 0üiQt202a DOF cps 2  With  chölts  and 

Requitenunts T•m.Lat• 
 OOF - LPS Carpark.ng b.dge holder in team requites  parkmg Vt. NM 

Rmu"engnt' Ten.lale ovwaoza OOF • VS M "ting to meel•ng rooms • large team meetings.  re-em for I-

eo•i vo: New 
Requge•Nnti 

 OVW2024 OOF • LPS va&.ntM Local S•rve• MFO VO: NM 
Requ"8Nhts 

29 ovwa024 OOF • LPS Storage 
Re«e.mnts 

30 otfice 4 staff b•hng to requge a VO: Ne.y shred Mth anyone ecs•. Otfr. space to foam tor Storage 
31 O VIV202a Connect 2 HER Aconvnod'l on Meet.nc Roan Meeting ro«n. 2 booths fog codldeotlil work. vor Nee* 

Requeetnents 
Connect Otfxe mixture Of  and curved Requeemenu 

33 DB  Serves secured  room  to  and  spec•lßt vo: 
 Hash*" Structures  • equ.nwnt. The room h": 

*cure secure stooge  units tor e.pensive equonenl no. secure storage 

smal l.mbout  for  eqgtønent g. 00904 

 and paht •tt. 
 i no.  hot and cold water 'o wash equipn•.nt 
 3 60. bins to  hold  tat pieces ot 
 • Consultancy Serv$e• IS for staff to be saluated togelhe«. •he lom members 
 H  Struct urn •n Requ.r*mtnls Templat d'SCUSS  10 their  such as design 
 Mte  probkms.  and 
 to contractors oa  bass  staff act at  to 

Of the team. 
35 S  are based n room 306 County  In  With New H.hway Struct urn uml Requtrr—enls Temy•tt• desks used (or staff who tenNarty attend meetings i or 2 

d•vs a week 
 ro.  With 2 no. desks. 
 9  wrth 2 no,  each. 



 prefered  hos  
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36 our Y2024 Consuhancy  . Stooge 2 00. s«ur• storage tambau umts for 
 N •way Structures Reu«emems Templat e 2 60. secut• storage tambout umts fot Cuttent/%v• schemi hies 
 1 rw "Cur • cabnet  SPtO 
 01/11/2024 OR • Con•.unancy Serves • Locat Senke m. AO Sized phtte•  document scanne  e.pnrennc dr.wMg•s VO 

H .hw•v Structures Una i no.  duce. 

  2 
ESTATE STRATEGY: 8a11ymena Consolidation Project 'EVWON 
Client RequEtements OATE 06105/2025 

OOFPT • Department of Finance Project Team  opt'"  Ov«d den the be  
CLIENT REQUIREMENTS 
 

Raked 
 

eel 
Ekment 

      

38 
 

DR - Consultancy 
Hghway Structure' Umt  

Informatm Layout t•qutred  to be  together g design 

dtscuss•ni. 
VO. Nee 

    

39  01/11/2024 DR • CMWttancy 

Servkes • 
Structute$ Requgements Templ•te 

Offxe •staff whereabouts' white board VO NN 
    

40 

41 
 - Cmsuftancy  

H.%way Structwes unn 

- Conwn.ncv Servxes 

Aecorrv•røditøn 

Requrem•ntS  
Otfx. 

Informuton 

100. Keysafe. 

PPTO post •pla between  and  based io MulbOfOuth 

VO. New 

VO. Nea 
    

  
H.hway Str  • Requrermnts Template 

 House Cn'avon but  bar-vmena i 

or 2 days pet week on aver e. 
     

42  ovtvzoaa • Conwlt•ocy Servos • 
H%hway Str '*tuft'  • 

rmplat• 

Local  (MFD  etc) Wilh othet CS Hwhw.y  unit 
Tens      

 
OVI 112024 • Coasuttancy Servkes 

Structure unn 
Rmurements Template Informaton layout is tor PPTO to ruddy  OthH CS Hqhw•y 

Sttuetw•s una staff "stussøns on mattes  '0 theu schemes 

such design  Vte supeni$M probkms. contractw.l 
ISSuH and thecbaücerlåyjng  to contractors on  Also 10 staH 

 those on formal and Gr•duale  pcocnmmes 

     

  
DO • Cmsuttancy 

Servkes 
North • pero 

Acconvrod•t on 
Requemenls Tempt"e  

"TO pa" split based County Hill 
Cd•ratne but reuned in  2 days 

week an average. 
vo. 

    

4S  OVI 112024 DO COMult•my 
North • MO 

Accorm•ødatøn Local Servre 

ate• 
Shared Ocillttes (MFD peiCer  WNh other CS  .eatm. VO New 
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kyout is tor PPTO to be readiy an 0th'" CS Nonh staff on matters 
to thet schemes such desin 

(tsun/stand"d'. sne  "blems.  •stiues and 
payrtknts to contractys on  basis. Also 

prwd•nc professional mentomg 10 staff  those on form.l 

and Gr.duMe  pro.ranvt*". 

     

47  oviY2024 • Consultancy 

Se•.rkes 
Nonh • business 

Man.cer 
Rqu•ements Template 

informat•. EOI eusgtess Manager post  between Cotetajoe 

 based 
County Hall Bahm•na and t•qund Cwnty 4 days per on av« 

     

48  01/11/2024 Dt • Coawltaaty 
North •  Mance 

Accormodil an 
Requgements Template 

Local Servxe Shared  (MFD Pinter etc) Wilh other CS Nonh VO NM 
    

49  out 1/2024 Cwuuttancy Sevres 
North • Bus•nes 

Acconvmd.l on 
Requ•ements Templ•te  

layout is for Manager to hav• tnty to at CS North st.ff for 

relatmg to management. QMS tupporc records. etc. on a bass. 
VO Nea 

    

so  
Oe•ign & New 

Works North 

(Consultancy 
Requgements Template otfxe AN no.) are based in room 301 County Hal' in I no 

workspaces With 3 no. desks. 7 no. workspaces 
With no. desks. 
3 no  mth i 
1 t no. stay WIIh 2 no. pedestals each 

VO N" 
    

 BatWtmaa •  27 R«ugementi  3 
8allymena  

oqosnozs 
of Finance  

cutea REQUt*EME8TS 

Itnuil  eteJ 

Reavgements Template 

Rmv.emenls Template 

Requit•tN0ts 

Rmuir•awmts T«npbl• 

otfxe 

Storage 

It no  ha•.e two  CAD  & 19• 
Iino. Stiff currently docking hub mmit"'dochnc 
inm secure storage umbour units for hazardous maten.ls fwd market 

VO 
 

agreed  
the jgn•oå o/     

   

be conv*ted 

STATUS 

53 

out 1/2024 

01/11/2024 

02/11.12024 

ON •  & New 

OR • Oeggn New Works 

North (Consuhmcv 

on  New 

works North (Cmwtxano 
Service') 
DR  MewWorks 
Nuth (Conwltancy 
Soices) 

pant). 
no. secure storage tambWf  stat.narv 
2 no. secure stooge  units fot cuttentme scheme f&s. 

secure  umls tor team HRS 

equ.men1J. 
I secure øbtnet (halt tambour unit) SPTO 

te g 

 Servke Area 2 no.  (pmlng eng.neenng draw.ngs e g. Ai size). 
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toom opposite 328 on third mth CS team 2}. 

i no. stnge to*" •n base-ment- 
Layout req.nred al Staff to be seated together (e.g. 

d•seusw}. 

tks VO New 
   

57 oun.12024 on • Oe•vgti New Works 
North 
Servie••) 

Acmwmditøn 
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oviM2024 06 •  & New Wotis 
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Optimism Bias Percentage 



 

 

Williams, Christine 
 

From: Williams, Christine Sent:

 28 Jul 2023 14:05 To: 

 Subject: ES - Omagh- Update 

(S40) Although for Omagh Consolidation Project it is  also applicable to 

the Ballymena Consolidation Project 

Just to update on the PD meeting yesterday. I raised the concern about scope and where we stand is that works 

will be considered as recommended by CPD. 

Ideally with the Projects it would be minimum work however each need to be reviewed on their merit and Omagh 

County Hall requires more work than work than the likes of Bruce Street. 

Therefore, the works to the windows, roof and dry lining will be included in the scope at this stage. 

The for CPD fees adds the Project.as an example for CPD and ICT fees is (S43) (CPD being Äof 

this). Please could vou review know if this is correct for this type of contract. (S43) 

The same is with the 0B, we are allowing —as recommended by yourselves. Is the risk there 

with this building, do we not know enough about it reduce this? 

I have also been thinking though the phasing and I don't know if it will work to empty the building the rephase 
eveyone back in, we need to consider the project as a single phase. Could we meet to discuss? 

t am in  for a meeting 9.30am to 10.30am on Tuesday if you had time either side of this? 

(S40) 

Have a govu  

Thanks 

Christine 

Christine Williams 

Project Manager 

 

 

   

the  and let me  

(S40) 
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Williams, Christine 
 

 From:  

 Sent: I July 2023 12:15 

(S40) 
To: lilliams, Christine; McCaughey, Brian cc:

  (OOF) 
 Subject: FW: Optimism Bias Calculator 

(Many thanks Brian) 

Christine, 

Hopefully this settles your query on calculation of Optimism Bias on Omagh County Hall 

Kind regards 

(S40) 

 

Architect ARB MSc Project Management 

SPTO 

 

From: McCaughey, 
Bria
n 
(S40) 

Sent: 31 July 2023 12:00 

To: 

 
 

 

Subject: RE: Optimism Bias Calculator 

 (S43) (S43) 

The Optimism Bias calculation of  for Omagh County Hall is loosely based on previous/historical information 

from similar projects at this stage. While we advise that approximately  should be included for estimating 

purposes, we should stress that the Optimism Bias calculation is a matter for the client's economists. 

Regards 
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Sent: Monday, July 31, 2023 11:04 AM 

 
Subject: Optimism Bias Calculator 

Hi All, 

(S43) 

Properties Division is questioning the Optimism Bias calculation 00 for Omagh County Hall. 

Is there some explanation of the % estimation, and that the risk factor is actually a client decision/ 

Many thanks 

(S40) 

  (S40) 

SPTO 

 

 

Please think of the environment, do you really need to print this email? 

(S40) 
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Williams, Christine 
 

From:  

Sent: September 2025 11:02 

(S40) 

To: Iliams, Christine cc:  Hobbs, 

Niall; Law Chin Subject: RE: BCP - Affordability 

Hi Christine 

Apologies t thought I had replied 

I am happy to confirm afordability on this years costs as they have not changed from the original profile. and 

future years cost on condition of receiving the requested capital bids and prioritisation within PD as before 

Thanks 

(S40) 

From: Williams, Christine 

Sent: 28 August 2025 12:32 

 Hobbs, Niall Chin 

Subject: RE: BCP - Affordability 

Is this what you need? 

Thanks 

Christine 

(S40) 
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(S43) 

Christine Williams 

 

Please can you sent me the sending profile for the project spend when you get a chance 

Many thanks 

(S40) 

 

(S40) 

Project  Manager 

Lau,  Chin 
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Sent: 27 August 2025 10:41 

, Hobbs, Niall Lau Chin 

Subject: RE: BCP — Affordability 

Good Morning — (S40) 

There has been a slight increase cost and I attach the OPEX and CAPEX requirements: 

The  is now  of which is 0B. 

(so) 
Please can you confirm affordamnty ana we wilt issue the business case to our economist. 

Thanks 

Christine 

Christine Williams 

Project Manager 

 

 (S40) 

 

Sent: 31 July 2025 16:22 

 Chin 

Subject: RE: BCP - Affordability 

(S40) 

 

I am happy to confirm afordability on this years costs and future years cost on condition of receiving the 
requested capital bids and prioritisation within PD 

Thanks 

Brian 

From:  Christine  

Sent: 23 June 2025 10:00 (S40) 

(S40) 
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To: 

cc: obbs, Niall < 

Subject: BCP - Affordability 

Good morning (S40) 

Please see below the capital profile for the preferred option for the Ballymena Consolidation Project 

(BCP). 

The preferred option (option 3) is the consolidation into Academy House and the sale of County Hall. 

The project Will be a net zero With a  spend Of Of Which is OB• 

(S43) 

We don't have the red book value for County Hall yet so the figure tor Option 3 is not correct, however 

this doesn't affect the capital requirement just the payback. 

Please can you review and let me know if you need anything else to allow you to confirm affordability 

for the business case. 

Many thanks for your help. 

Christine 
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(S43) 

Christine Williams 

Project Manager 
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Payback 
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