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4.5 Ballymena Consolidation 

 Business Case approval received on 26/09/25, TIJS and staff were informed 
of the preferred option which wilt be to consolidate staff in a refurbished 
Academy House. 

 Under the chosen option staff from Academy House will decant to Co Hall 
while work is being carried out. 

 CD procuring an ICT to progress the project. 

 Trying to get decant plans for 2029 delivery. 
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