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1. RESPONSE TO AC1: WORKFLOW MANAGEMENT

In our vision, we see the new Address Management System (AMS) as a modern data processing
engine for Pointer address management across Northern Ireland. We propose to transform address
management for users building a new modern browser-native User Interface (Ul), driving user
workflows with integrated mapping and analytics. The existing Pointer database structure and much
of the PL/SQL logic, which has been crafted over nearly 20 years, is a valuable intellectual property
(IP) asset for LPS, which we will use as the foundation for new AMS. The new system will integrate
with address and property lifecycle event data sources to trigger processing workflows with data
guality analysis extending on the current Pointer data processing logic and providing improved
lifecycle integration into LPS systems and Pointer subscribers — supporting new real-time
integrations while retaining the existing batch file transfer-based integrations.
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To provide a modern, scalable user experience for internal LPS AM users.

To allow other LPS applications to subscribe to Address related business events as a way
of communicating change across the organisation.

Minimise disruption for data producers and consumers internally and externally.

The security of the new AM solution will be designed in compliance with National Cyber Security
Centre (NCSC) Cloud Security Principles and their Risk Management Guidance. We will produce a
Risk Management and Accreditation Document Set (RMADS) and documenting the System
Operating Procedures (SyOPs).
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