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GATEWAY REQUEST FOR HIGH RISK PROJECTS
Contact Information
	Department
	

	ALB/Branch
	

	CDG contact
	

	P3O contact
	



Project Information
	Project Title
	

	Start Date
	

	End Date
	

	SRO Name
	



Financial Information
	Capital Costs
	

	Full Resource Costs
	

	Whole Life Costs
	

	Business Case Stage
	

	Approved Business Case Value
	

	Date of Approval
	



Previous Assurance Information
	Date of initial RPA assessment
	

	Date of Last Gateway Review
	

	Previous gate
	

	Outcome
	





Assurance Request Information
	What gate is being requested?
	

	Brief Project background 
	

	Brief Project Update (what has happened since last Gateway Review?)
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