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1.0 FRAMEWORK STRUCTURE 
 

This multi-supplier framework will be for the supply of Bio Liquefied Petroleum Gas 

for a term of 4 years (48 months). The blend required will either be 10%, 25%, 50%, 

or 100%. Every order must have a minimum blend of 10% BioLPG. The client’s 

requirements (percentage blend) is detailed within Pricing Schedule. This will be 

fixed for the first contractual year. Prior to the beginning of each contractual year the 

client will confirm the percentage blend they require for the coming year. This 

process will continue for each contractual year of the framework. The client reserves 

the right to increase or decrease the blend of BioLPG on an annual basis. The 

anticipated commencement date shall be 1st August 2022 and expire on 31st March 

2026. 

 

The participating bodies are – 

Department of Agriculture Environment and Rural Affairs (DAERA) 

DAERA – Agri-Food and Bioscience Institute (AFBI) 
DAERA – Loughs Agency  
Department for Communities  (DfC) 

DfC – Arts Council Northern Ireland (ACNI)  
DfC – Libraries NI 
DfC – Sport NI 

DfC – National Museums NI (NMNI) 
Department for Economy (DfE)  

DfE – Southern Regional College (SRC) 

DfE – South West College (SWC) 
DfE – Northern Regional College (NRC) 
Department for Infrastructure (DfI) 

Department of Justice (DoJ) 

DoJ – Northern Ireland Prison Service (NIPS) 
DoJ – Forensic Science Northern Ireland (FSNI) 
Department of Finance (DoF) 

Department of Health (DoH) 
The Executive Office (TEO) 

TEO – Maze Long Kesh Development Corporation  (MLKDC) 

TEO – Victims and Survivors Service (VSS) 
NI Water 

Education Authority NI 

Business Services Organisation - Procurement and Logistics 

NI Ambulance Service Trust 
Northern Health and Social Care Trust 



 

 

NI Fire and Rescue Service 
Southern Health and Social Care Trust 
South Eastern Health and Social Care Trust 
Western Health and Social Care Trust 

Belfast Health and Social Care Trust 
Police Service Northern Ireland (PSNI) 

 

 

During this framework period, the above listed participating clients with sites located 

in Northern Ireland, will be permitted to enter into contractual arrangements for the 

supply of Bio Liquefied Petroleum Gas (BioLPG) via this framework. 

 

Organisations that enter into contractual arrangements via the Framework will be 

defined as ‘Clients’. Each Client will contract directly with the relevant supplier, and 

each contract will be wholly separable from any other contract entered into via this 

framework. 

 

The list of participating bodies may elect to contract via the Framework through an 

on-boarding process.  

 

Examples of on-boarding include, but are not limited to: 

a. Adding a new location / site and amending the list of delivery locations 

where the Client is already party to a Call-Off Contract; 

b. Adding a new Client and their sites 

 

During the framework period, Construction and Procurement Delivery, Supplies and 

Services Division (SSD) will work with the relevant listed participating bodies to 

facilitate their use of the Framework. 

 

Where required, SSD will also provide support to those clients that have entered into 

contract(s) through this Framework. However each client will be responsible for all 

routine contract management for the duration of the contract period. 

 
 

1.1 CONTRACTUAL ARRANGEMENTS 



 

 

At the time the Framework is awarded, a number of Clients will simultaneously enter 

into individual contracts for their relevant sites and complete the call off form. The 

decision to enter into a contract arrangement for a particular site will be made in 

accordance with the switching procedure as set out in the specification section of this 

document. Details of these client sites currently being serviced with bulk LPG are 

provided in the Pricing Schedule document. 

 

Where a switch of supplier does not represent value for money before considering 

any switching costs, the client will enter into contract with the current provider for the 

remainder of the framework period. 

 
Where a switch of supplier potentially represents value for money the client will enter 

into contract with their current provider for a period of 6 months. This time period will 

be used to finalise costings associated with the switch and to facilitate the switching 

process. 

 
If, once the switching costs are finalised per point above, the switch does not 

represent value for money the client will enter into contract with their current provider 

for the remaining contract period. 

 

During the lifetime of the framework arrangement those participating bodies eligible 

to enter into contract with the supplier, may do so based on the published Conditions 

of Contract and associated schedules.  

 
This Framework does NOT include the provision of LPG being supplied in 

cylinder format. 

 
 

2.0 SPECIFICATION  
 
2.1 Definitions 

 

Client Site Work – These are the costs that the client will incur when a new site is 

being established or reconfigured as part of managing the switch process. Will 



 

 

include typically any site reconfiguration or works to establish new footings for tanks 

to site on. 

 

Standard Installation – Delivery and siting of tank on established stanchions (where 

appropriate). No more than 2 hours on site time. Costs per the pricing schedule will 

include the use of a delivery vehicle mounted crane where required. All other costs 

for minor works will rest with the customer receiving the tank. 

 

Tank hire – Monthly charge for tank hire as per the framework pricing.  

 

The following Specification of requirements will apply to all contracts created under 

the Liquefied Petroleum Gas (LPG) Framework.  

 

 

2.2 SAFETY STANDARDS/CERTIFICATION 

Liquefied Petroleum Gas (LPG) must conform to BS 4250: 1997 or its equivalent 

International or European Standard. 

 

The Contractor must ensure full compliance with the Pressure Systems and 

Transportable Gas Container Regulations (Northern Ireland) 1991 amended 1997 

and 2002 and any subsequent amendments. 

 

The Contractor must ensure full compliance with the Carriage of Dangerous Goods 

and Use of Transportable Pressure Equipment (Amendment) Regulations (NI) 2011 

and any subsequent amendments. 

 

The Contractor must ensure that installation and maintenance work on gas storage 

containers, pipelines, fitting and any associated equipment is only performed by Gas 

Safe registered staff. Gas Safe registration details shall be produced when 

requested by the client.   

 



 

 

The Contractor’s owned equipment must comply with the minimum standards as 

required by UKLPG Codes of Practices. The Contractor must carry out all necessary 

preventative and remedial maintenance work to its own assets installed at each site.   

 

Should a fault with the gas supply/storage be reported, the Contractor shall attend 

onsite to fix the fault within 2 hours of a fault being reported. 

 

On completion of all installation and maintenance work, the Contractor must provide 

a certificate of completion to the Authorised Representative of the Client at each site. 

 

 

2.3 LPG AND BIOLPG COSTING 

The LPG cost to be paid by clients will be fixed on a quarterly basis. To calculate the 

cost for the incoming quarter, the following will be used; 

 

a) the average of the previous quarter’s monthly price published on 

Platts Northwest Europe FOB Seagoing Propane (PMABB00) will be 

calculated; 

  

b) The above price will be in $USD. This dollar price is to be converted 

to £(GBP) using the average of the published rate at approximately 

7.30am from the following web link (Bank of England Daily Spot 

Exchange Rates) on first working date of the month within each 

quarter. Bank of England | Database 

 
 

c) The above price will be converted into a cost per litre using a 

conversion factor of 1960 litres per mt; and 

 
d) The suppliers fixed margin in £GBP, which is to be set for the 

duration of the framework, will be added to the price per litre to 

determine the LPG cost for the incoming quarter. This costs will be 

applicable to all clients and their sites. 

 

https://www.bankofengland.co.uk/boeapps/database/index.asp?Travel=NIxAZxRSx&TD=11&TM=Oct&TY=2021&into=GBP&CurrMonth=9&startDD=12&startMM=9&startYYYY=2020&From=Rates&C=C8P&G0Xtop.x=1&G0Xtop.y=1


 

 

e) In addition to A-D above, for BioLPG the suppliers must provide their 

fixed margin in £GBP for a BioLPG price per litre. This fixed margin 

for BioLPG will be fixed each contract year of the framework. This 

will be required for the following blended BioLPG options - 

10% Blend 

25% Blend 

50% Blend 

100% Blend 

 

The fixed margin will be added to the LPG price per litre for each of 

the respective blends. 

 

Three months prior to the end of the contractual year the Contractor must provide 

their revised fixed margin for a BioLPG price per litre which will remain fixed for the 

next contractual year. This process will continue for each contractual year of the 

framework. 

 

The Contractor must provide the above information to each client and CPD no less 

than 2 weeks in advance of the new quarter. A template for this purpose will be 

issued by CPD post award of contract. 

 

2.4 DELIVERY 

Estimated annual gas consumption is indicated in the Pricing Schedule. These 

estimates in no way constitute a guaranteed annual delivery requirement and could 

vary at each site. 

 

The sites listed in the Pricing Schedule operate on either a top-up or request for 

supply basis as follows; 

 

f) Top Up 

Supply of LPG will be on a “top up” basis at the sites indicated.  The 

Contractor shall optimise logistics to minimise distance travelled.   

 

g) Request for Supply 



 

 

Clients will contact the Contractor to arrange for delivery to be made. 

Requests for supplies are to be delivered within 48 hours or 6 hours if the 

location is in an emergency run-out situation. Each site will, as far as is 

practical, seek to place orders for LPG delivery only when there is sufficient 

storage space available to maximize the delivered load and orders will be 

for a minimum of 400 litres. At this point the client will confirm the percentage 

blend of bio required. Unless previously agreed at an organisational/ 

departmental level within the call off form.  

 

2.5 MAINTENANCE WORKS  

The Contractor is responsible for undertaking preventative and remedial 

maintenance work at each site they supply to. Equipment must be maintained to safe 

standards, vegetation cleared and tanks cleaned and painted when required. 

 

 

2.6 NEW SITE INSTALLATION   

Where a potential new LPG site is identified the client will complete their own 

assessment to determine which supplier offers the best value for money solution. 

 

Upon business case approval the Client, in consultation with the Contractor, shall 

agree the most suitable location for equipment to be installed. Post completion by 

the client of the required onsite works to facilitate the installation of the tank, the 

Contractor will be given a maximum period of 4 weeks, to deliver, connect and fill the 

new tank(s).  

 

Standard Installation costs will be paid by the client in accordance with the 

framework pricing model. Where costs to the supplier are expected to be more than 

those covered by the Standard Installation costs these must be detailed in full to the 

client prior to any works commencing.  

 

 

2.7 CONTRACTOR SWITCHING DECISION PROCESS 

At the time the framework is established each client will conduct an analysis to 

determine the potential for sites to switch supplier.  



 

 

 

A de minimis level, below which switching will not be considered, has been set to 

cover administrative costs associated with the switching process that are not directly 

attributed to the Client Site Works costs, for example business case processing, 

accounting system changes etc. This de minimis level will be £1,000. 

 

If, after consideration of the switching costs and the de minimus level, a switch of 

supplier represents value for money the client will commence the process of, 

confirming actual Client Site Works costs, supplier site survey, and business case 

preparation etc. Sites with multiple tanks where switching for one tank is deemed to 

represent value for money the client should review all tanks on site in order to 

remove duplication. In this instance the de minimus level will be reduced to £100 for 

any other tanks on the same site. 

 

Contractors will be responsible for ensuring that they have acquainted themselves 

with the switching site to ensure that any additional costs, beyond those covered by 

the Standard Installation, have been confirmed to the client in advance of the 

switching process being completed. Subsequent claims based on lack of knowledge 

of the equipment locations will not be accepted. 

 
Where the switching process is not cost effective the client will enter into a contract 

for the remaining period of the Contract with their existing provider. 

 

2.8 SUPPLIER SWITCHING PROCESS 

The calculations that will be used to determine the viability of switching supplier are 

set out in the ‘Sample Switching Calculator’. The calculation will use the framework 

participant’s prices submitted in the Pricing Schedule. 

 

The Client will initially look at the viability of a switch based on cost information 

provided in the pricing schedule by the framework participants and the site 

consumption rate. Where the Client indicates that a switch is not financially viable, 

such as site work costs, or volume of LPG currently on site etc. the client will 

contract with the current provider. 

 



 

 

Where the review indicates a switch is potentially viable the client will determine, 

based on the site rate of consumption and estimated current volume of LPG in the 

tank, approximately how many months of LPG are left in the tank. This will then be 

used to determine the potential contract duration based on the time taken to 

consume the onsite gas and the period of time until the end of the framework. 

 
The cost of LPG from the framework participants will then be multiplied by the 

anticipated consumption over the potential contract duration to determine a total cost 

of LPG from each participant. 

 
The tank hire costs will be multiplied by the potential contract duration to determine a 

total hire cost from each participant. 

 
Installation costs will be added to the above totals if the calculation being carried out 

is not for the existing Contractor.   

 
At this point the client can determine whether a switch may represent value for 

money. 

 
Where a potential switch represents value for money the client will then apply their 

Client Site Work costs. 

 
The client will then consider the de minimus level. 

 
If after the above considerations the site switch still represents value for money the 

client will begin the process of confirming actual costs and commencing the 

switching process if appropriate once all costs are confirmed and business case 

approval received. 

 
Where there are multiple tanks on a site the client will consolidate the demand for 

the purpose of the calculation in order to avoid the situation where different 

Contractors are supplying tanks on the same site.  

 

*Any fundamental changes to the principles of how the switching process is 

applied will be communicated to the framework suppliers when appropriate. 



 

 

Commercial information used in the switching decision will not be shared with 

suppliers in order to protect commercial sensitivities around pricing.* 

 

2.9 SWITCHING CONTRACTOR – TANK INSTALLATION 

The client will advise the relevant framework participant when they have determined 

that a switch of tank represents value for money 

 

The framework participant will then enter into a contract arrangement with the client 

to provide bulk LPG to the relevant site 

 
The Contractor will liaise with the client to determine an agreed time for the delivery 

and installation of the new tank on site.  

 
Standard Installation costs will be paid by the client in accordance with the 

framework pricing model. Where costs to the supplier are expected to be more than 

those covered by the Standard Installation costs these must be detailed in full to the 

client prior to any works commencing. 

 

2.10 SWITCHING CONTRACTOR - TANK REMOVAL 

For those sites which require a tank removed, for example during a switch of 

supplier, the existing Contractor shall coordinate with the client to arrange the 

removal of the tank(s). The existing Contractor will be given a maximum period of 4 

weeks for the removal to be completed following a request from the client.  

 

Where the tank has been in place for a minimum of 12 months any removal costs will 

be borne by the existing Contractor as they will be considered to have been paid as 

part of the hire charge, provided the removal can be carried out in less than 2 hours 

on site. This includes any costs associated with the use of a vehicle mounted crane 

where required. 

 
However, where the removal requires more than 2 hours on site, the contractor will 

confirm costs with the client in advance. These costs are to exclude the initial costs 

for a 2 hour on site removal.  

 



 

 

Where necessary additional removal costs will be benchmarked against the 

framework installation costs to determine an approximate cost per hour. 

 
Where the tank has been on site for less than 12 months the client will pay the 

removal costs, capped at the cost of installation for the relevant tank size, provided 

removal will require less than 2 hours on site. 

 

 

2.11 AMENDMENT OF CONTRACT SITES  

The list of sites contained within the Pricing Schedule is a dynamic list and therefore 

may be subject to change due to the addition or deletion of sites. For any contract 

arising from this framework each client reserves the right to add or delete sites and / 

or vary the use and pattern of demand for any site including the percentage BioLPG 

blend without invalidating the contract. The Contractor will be given 3 months notice 

for removal of a site. 

 

Upon notification from the Client to terminate supply to the site the Contractor must 

comply with the TANK REMOVAL section of this specification.  

 

A credit is to be issued for any remaining gas in the tank. 

 

 

2.12 MANAGEMENT INFORMATION 

The Contractor shall provide Clients with quarterly usage data in .csv or excel format 

which includes the following information in relation to this contract: 

 

A. Client name 
B. Site Address 

C. Delivery period 
D. Tank Size 
E. Delivery quantity (litres) 
F. BioLPG usage 

G. Unit Cost 
H. Rental cost 
I. Other charges 
J. Total cost 

 
 



 

 

Upon request CPD will be required to be provided with a consolidate usage report 

each quarter detailing the above information for all Clients sites contracting via the 

framework.  

 

Upon request CPD will be required to be provided with the total annual framework 

spend broken-down per Client / Department and site. 


